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GNP SINGLE PROGRAMME REPORT




13th May, 2008
EXECUTIVE SUMMARY
2008/9 Single Programme

FINANCIALS
	Allocation 2008/2009

	Capital
	5,475,487.00

	Current
	1,896,250.00

	Administration
	225,000.00

	Virements
	356,263.00

	Total Allocation
	7,953,000.00

	Virements per category
	

	Capital
	93,513.00

	Revenue
	262,750.00

	Virements per Project
	

	The New Arts Exchange
	3,537.00

	Mentoring for All
	54,000.00

	Nottingham Hub
	102,950.00

	Ingenuity Programme
	100,000.00

	Business Steps
	100,000.00

	Business Steps
	50,000.00

	Trent River Park Green Infrastructure
	100,000.00

	Hot Prospects
	58,750.00


NB.  
The allocation of Capital and Current above differs from the acceptance letter due to a difference in Virements between emda and ourselves. 
I would like to stress that emda needs to send us copies of approved virement forms for our records once they have been agreed which doesn’t  appear to be the case at present. It makes it very difficult to manage funds if we don’t have all information on our records. 
Below is the Virements information received form emda on 6th May 2008

	SSP Allocations 2007-8
	 
	Virement
	 
	2008/09

	Greater Nottingham Partnership
	 
	 
	 
	 
	 
	 

	Business Plan
	 
	 
	 
	2,384.000
	5,569.000
	7,953.000

	Virements approved in 2006/07:
	 
	 
	 
	 
	 
	 

	New Arts Exchange
	Culture and Sport
	 
	 
	 
	3.537
	3.537

	Virements approved in 2007/08:
	 
	 
	 
	 
	 
	 

	Nottingham Hub
	 
	16
	 
	 
	102.950
	102.950

	EMX03806 Mentoring for All
	Tfr to EBS
	22
	 
	(54.000)
	 
	(54.000)

	Virements approved in 2008/09:
	 
	 
	 
	 
	 
	 

	EMX05084 Ingenuity Programme
	Alliance
	1
	 
	(100.000)
	 
	(100.000)

	EMX03408 Hot Prospects
	ELS
	2
	 
	(8.750)
	 
	(8.750)

	EMX03408 Hot Prospects
	ELS
	2
	 
	(50.000)
	 
	(50.000)

	EMX03843 Business Steps
	EBS
	2
	 
	(50.000)
	(100.000)
	(150.000)

	Total changes
	 
	 
	 
	(262.750)
	6.487
	(256.263)

	Revised Allocation as per emda
	 
	 
	 
	2,121.250
	5,575.487
	7,696.737

	Admin Budget
	 
	 
	 
	0.225
	 
	0.225

	 
	 
	 
	 
	2,121.475
	5,575.487
	7,696.962

	As per offer letter
	 
	 
	 
	      2,330.000 
	                 5,672.000 
	8002.000

	 
	 
	 
	 
	 
	 
	 

	Difference
	 
	 
	 
	         208.525 
	                     96.513 
	305.038


Allocation of Funds by SAT 2008/9
	 
	 
	Lifecycle
	 
	 
	 

	Lifecycle Stage -  SAT
	Data
	Committed
	Endorsed
	Public
	Grand Total

	BIG
	Sum of Capital Spend
	               - 
	               - 
	               - 
	               - 

	 
	Sum of Revenue
	    499,629 
	      30,000 
	    179,850 
	    709,479 

	Employment, Learning and Skills
	Sum of Capital Spend
	      12,006 
	 
	 
	      12,006 

	 
	Sum of Revenue
	    420,651 
	
	 
	    420,651 

	ICT
	Sum of Capital Spend
	               - 
	               - 
	 
	               - 

	 
	Sum of Revenue
	      66,298 
	      12,368 
	 
	      78,666 

	Physical Regeneration
	Sum of Capital Spend
	  2,682,727 
	      70,000 
	 
	  2,752,727 

	 
	Sum of Revenue
	      86,826 
	               - 
	 
	      86,826 

	Tourism, Leisure & Culture
	Sum of Capital Spend
	    314,180 
	      85,000 
	               - 
	    399,180 

	 
	Sum of Revenue
	    100,582 
	               - 
	      40,000 
	    140,582 

	Transport
	Sum of Capital Spend
	               - 
	    700,000 
	               - 
	    700,000 

	 
	Sum of Revenue
	      15,000 
	      70,000 
	      80,000 
	    165,000 

	Total Sum of Capital Spend
	 
	  3,008,913 
	    855,000 
	               - 
	  3,863,913 

	Total Sum of Revenue
	 
	  1,188,986 
	    112,368 
	    299,850 
	  1,601,204 


This table shows % of Allocated budget to Original Budget

	ALLOCATION BY SAT
	
	
	
	
	
	
	

	
	ORIGINAL BUDGET
	ALLOCATED BUDGET
	% ALLOCATED

	SAT
	CAPITAL
	REVENUE
	TOTAL
	CAPITAL
	REVENUE
	TOTAL
	

	Business, Innovation & Growth
	               - 
	 1,000,000 
	 1,000,000 
	    100,000 
	    823,629 
	    923,629 
	92%

	Culture, Tourism & Leisure
	    300,000 
	    200,000 
	    500,000 
	    310,643 
	    100,582 
	    411,225 
	82%

	Discretionary Fund
	 
	      59,000 
	      59,000 
	 
	 
	              - 
	0%

	Information Communication & Technology
	    350,000 
	    150,000 
	    500,000 
	 
	66,298 
	66,298
	13%

	Learning, Skills & Employment
	               - 
	    500,000 
	    500,000 
	      12,006 
	    479,401 
	    491,407 
	98%

	Physical Regeneration
	  3,900,000 
	    100,000 
	 4,000,000 
	 2,679,777 
	     86,826 
	 2,766,603 
	69%

	Transport
	    750,000 
	    150,000 
	    900,000 
	 
	     15,000 
	      15,000 
	2%

	TOTALS
	5,300,000
	2,159,000
	7,459,000
	 2,923,664 
	 1,512,938 
	 4,436,602 
	59%

	Over / Unallocated
	    269,000 
	              - 
	    269,000 
	 2,645,336 
	    646,062 
	 3,291,398 
	 

	Administration
	 
	    225,000 
	    225,000 
	 
	    225,000 
	    225,000 
	 

	Virements
	               - 
	              - 
	              - 
	 
	 
	              - 
	 

	TOTALS
	5,569,000
	2,384,000
	7,953,000
	5,569,000
	2,159,000
	7,953,000
	 

	Allocated budget figures include virements  on file
	
	
	
	
	


The table below shows the Number of projects committed, endorsed (awaiting approval), public (under appraisal) allocated per SAT as at 30th April 2008.
	
	Lifecycle
	
	
	

	Lifecycle Stage -  SAT
	Committed
	Endorsed
	Public
	Grand Total

	BIG
	4
	1
	4
	9

	Employment, Learning and Skills
	4
	
	
	4

	ICT
	2
	1
	
	3

	Physical Regeneration
	14
	2
	
	15

	Tourism, Leisure & Culture
	5
	1
	1
	7

	Transport
	1
	1
	1
	3

	Grand Total
	29
	5
	6
	41


Listed below is the quarterly targets for commitment and expenditure that will be used when reporting to the emda Board.

· End of June 2008  -  65% committed and 20% of allocation spent.

· End of September 2008  - 85% Committed and 40% of allocation spent

· End of December 2008 – 125% Committed and 70% of allocation spent

· End of March 2009 – 100% of allocation spent and 50% committed for 2009/10 FY

The table below shows all the current projects for 2008/9 with the SAT, owner, funds allocated, lifecycle stage and risk
	Project No.
	SSP Project 
	Owner
	Lifecycle Stage -  SAT
	Lifecycle
	 Revenue 
	 Capital Spend 
	 Total Spend 
	Risk

	EMX02604
	Gtr Nottingham Action on Tourism
	Mike Durban
	Tourism, Leisure & Culture
	Committed
	12,226
	        12,227 
	            24,453 
	Low

	EMX03151
	Nottinghamshire Wheels to Work
	Sarah Hill
	Transport
	Committed
	        15,000 
	                 - 
	            15,000 
	Low

	EMX03447
	GNP Private Sector Communications
	Mike Durban
	BIG
	Committed
	      119,000 
	                 - 
	          119,000 
	High

	EMX03581
	Developing Biotechnology Entrepreneurs
	Mike Durban
	BIG
	Committed
	        30,250 
	                 - 
	            30,250 
	Low

	EMX04301
	Vision Nottingham
	Mike Durban
	BIG
	Committed
	      274,679 
	                 - 
	          274,679 
	Medium

	EMX04302
	Trent River Park: Big Track Route Enhancement
	Sarah Hill
	Physical Regeneration
	Committed
	                 - 
	      145,000 
	          145,000 
	Low

	EMX04315
	BIOTEL
	Sarah Hill
	Physical Regeneration
	Committed
	        12,498 
	                 - 
	            12,498 
	Low

	EMX04333
	Bestwood Winding Engine & Dynamo House
	Mike Durban
	Tourism, Leisure & Culture
	Committed
	                 - 
	      247,933 
	          247,933 
	Low

	EMX04392
	Nott'm Digital Media / Technology Centre
	Sarah Hill
	Physical Regeneration
	Committed
	                 - 
	      115,436 
	          115,436 
	Medium

	EMX04394
	Nottingham Science City: Science Park P1
	Sarah Hill
	Physical Regeneration
	Committed
	                 - 
	      408,635 
	          408,635 
	Medium

	EMX04432
	Nottingham Station Masterplan
	Sarah Hill
	Physical Regeneration
	Committed
	                 - 
	      188,295 
	          188,295 
	Low

	EMX04434
	Bulwell Town Centre Public Realm
	Sarah Hill
	Physical Regeneration
	Committed
	                 - 
	        20,361 
	            20,361 
	Low

	EMX04436
	Shaping Places, Changing Lives
	Sarah Hill
	Physical Regeneration
	Committed
	        20,000 
	        50,000 
	            70,000 
	Low

	EMX04437
	Heart of Eastwood
	Sarah Hill
	Physical Regeneration
	Committed
	                 - 
	        40,000 
	            40,000 
	Low

	EMX04444
	Developing Nottm Tourism Infrastructure
	Mike Durban
	Tourism, Leisure & Culture
	Committed
	          5,000 
	        27,500 
	            32,500 
	Medium

	EMX04501
	Skills Board Support
	Andrew Parsons
	Employment, Learning and Skills
	Committed
	        40,000 
	                 - 
	            40,000 
	Low

	EMX04503
	BEST Community Call Centre Initiative
	Martin Gawith
	ICT
	Committed
	          7,500 
	                 - 
	              7,500 
	Medium

	EMX04534
	Event Welcoming Support
	Mike Durban
	Tourism, Leisure & Culture
	Committed
	        52,169 
	                 - 
	            52,169 
	Low

	EMX04543
	Accelerate Nottingham 2007-2010
	Peter Goodwin
	ICT
	Committed
	        58,798 
	 
	            58,798 
	Low

	EMX04618
	Commercialising University R&D
	Mike Durban
	BIG
	Committed
	        75,700 
	                 - 
	            75,700 
	Low

	EMX04990
	Nottingham Express Transit Phase Two
	Sarah Hill
	Physical Regeneration
	Committed
	                 - 
	   1,000,000 
	       1,000,000 
	Low

	EMX04995
	Skills Boost
	Andrew Parsons
	Employment, Learning and Skills
	Committed
	      200,000 
	                 - 
	          200,000 
	Low

	EMX04996
	Community Based Vocational Training Prog
	Andrew Parsons
	Employment, Learning and Skills
	Committed
	      104,651 
	        12,006 
	          116,657 
	Low

	EMX04998
	Job Preparation Skills for Life
	Andrew Parsons
	Employment, Learning and Skills
	Committed
	        76,000 
	                 - 
	            76,000 
	High

	EMX05003
	Employer Travel Toolkit (ETT)
	Sarah Hill
	Transport
	Endorsed
	        70,000 
	      700,000 
	          770,000 
	High

	EMX05094
	Attenborough Interpretation & Access
	Mike Durban
	Tourism, Leisure & Culture
	Committed
	        31,187 
	        26,520 
	            57,707 
	Low

	EMX05116
	Hucknall Town Ctr Masterpln Implmentatn
	Sarah Hill
	Physical Regeneration
	Committed
	        25,000 
	                 - 
	            25,000 
	Low

	EMX05117
	Nottingham City Centre Visitor Signage
	Sarah Hill
	Physical Regeneration
	Committed
	          5,000 
	      215,000 
	          220,000 
	Medium

	EMX05210
	Building Bus Crime Reduction Strategy
	Sarah Hill
	Physical Regeneration
	Committed
	        24,328 
	      200,000 
	          224,328 
	Medium

	EMX05254
	Victoria Rd Netherfield Env Imps Phase 2
	Sarah Hill
	Physical Regeneration
	Committed
	                 - 
	      100,000 
	          100,000 
	Low

	EMX05115
	Beeston High Rd Environmental Scheme
	Sarah Hill
	Physical Regeneration
	Committed
	                 - 
	      200,000 
	          200,000 
	High

	EMX05140
	Nottm Digital Media Technology Ctr P2
	Sarah Hill
	Physical Regeneration
	Endorsed
	                 - 
	        70,000 
	            70,000 
	Medium

	EMX05157
	Creative Industries Consortium CRMS P2
	Mike Durban
	Tourism, Leisure & Culture
	Endorsed
	                 - 
	        85,000 
	            85,000 
	Low

	Project No.
	SSP Project 
	Owner
	Lifecycle Stage -  SAT
	Lifecycle
	 Revenue 
	 Capital Spend 
	 Total Spend 
	Risk

	EMX05300
	Nottingham Science City: National Summit
	Martin Gawith
	BIG
	Endorsed
	        30,000 
	                 - 
	            30,000 
	Low

	EMX05346
	CLOE2 Digital Business Ecosystem
	Peter Goodwin
	ICT
	Endorsed
	        12,368 
	                 - 
	            12,368 
	Low

	EMX05014
	VCS Scoping Study
	Mike Durban
	BIG
	Public
	        50,000 
	                 - 
	            50,000 
	Low

	EMX05037
	Connected Nottingham 2008-2010
	Mike Durban
	BIG
	Public
	        65,000 
	                 - 
	            65,000 
	Low

	EMX05177
	Broadway Film Festival Development Prog
	Mike Durban
	Tourism, Leisure & Culture
	Public
	        40,000 
	                 - 
	            40,000 
	Low

	EMX05376
	Nottm Tree Station Feasibility Study
	Mike Durban
	BIG
	Public
	        24,850 
	                 - 
	            24,850 
	Low

	EMX05381
	Hive Creative Zone
	Mike Durban
	BIG
	Public
	        40,000 
	                 - 
	            40,000 
	Low

	EMX05427
	Gtr Nottingham Transport, Marketing & Promo
	Sarah Hill
	Transport
	Public
	        80,000 
	                 - 
	            80,000 
	Low


OUTPUTS 2008/09

The main outputs are:
T1. Job Creation - Number of jobs created or safeguarded
T2. Employment Support - Number of people assisted to get a job
T3. Business Creation - Number of new businesses created and demonstrating growth
 after 12 months and businesses attracted to the region

T4. Business Support - Number of businesses assisted to improve their performance

T4a. Business Support - Numbers of businesses within the region engaged in new
 collaborations with the UK knowledge base (knowledge base/business collaboration)



T5. Regeneration - Public and private regeneration infrastructure investment levered
(£m / % private)


T5b. Regeneration - Brownfield Land reclaimed and/or redeveloped (ha)

T6. Skills - Number of people assisted in their skills development as a result of RDA
 programmes



T6a. Skills - Number of adults gaining basic skills as part of the Skills for Life Strategy
that count towards the Skills PSA Target





T6b. Skills - Number of adults in the workforce who lack a full Level 2 or equivalent 
qualification who are supported in achieving at least a full Level 2 qualification or equivalent








       The table below gives the totals for the targets vs. forecast as outlined in the
                                                            Delivery Plan 2008/9
	Outputs
	Target                 GNP SRIP         2008-11
	Forecast      Current  allocation
	Forecast             vs                         Target

	T1 - Job creation
	1113
	428 
	38.45%

	T2 - Employment Support
	350
	262 
	74.86%

	T3 - Business Creation
	81.42
	27 
	32.76%

	T4 - Business Support
	426
	371
	87.09%

	T4a - Business Support
	94
	72 
	76.60%

	T5 - Regeration
	 £8.56m 
	£16.13m
	188.43%

	T5a - Regeneration
	3.18ha
	3.30ha
	103.77%

	T6 - Skills
	2,106
	5,807 
	275.74%

	T6a - Skills
	46
	225 
	489.13%

	T6b - Skills
	7
	300 
	4285.71%


The following table shows the forecast outputs per project for the period of 2008/9

	You have also included the following lifecycle stages;
	
	
	
	
	
	
	
	
	
	

	Public
	Included
	
	
	
	
	
	
	
	
	
	

	Endorsed
	Included
	
	
	
	
	
	
	
	
	
	

	Committed
	Included
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	FORECAST

	
	
	
	
	
	
	
	
	
	
	
	

	Project No.
	Project Name
	T1
	T2
	T3
	T4
	T4a
	T5
	T5a
	T6
	T6a
	T6b

	EMX02139
	Old Market Square
	 
	 
	 
	 
	 
	1.08
	 
	 
	 
	 

	EMX02463
	Pottery Way Employment Space
	14
	 
	 
	 
	 
	 
	 
	4
	 
	 

	EMX02604
	Gtr Nottingham Action on Tourism
	5
	 
	 
	10
	 
	0.22
	 
	 
	 
	 

	EMX02610
	CCAN CENTRE FOR CONTEMPORARY ARTS NTTM
	 
	 
	0.17
	 
	 
	 
	 
	5,030
	 
	 

	EMX02757
	New Art Exchange
	8
	 
	 
	15
	 
	0.42
	0.3
	15
	 
	 

	EMX02902
	Bestwood Access Centre
	 
	 
	 
	 
	 
	 
	 
	 
	17
	 

	EMX03151
	Nottinghamshire Wheels to Work
	 
	12
	 
	 
	 
	 
	 
	10
	 
	 

	EMX03337
	Social Enterprise Training Support
	10
	 
	2
	2
	 
	 
	 
	1
	 
	 

	EMX03581
	Developing Biotechnology Entrepreneurs
	 
	 
	10
	 
	10
	 
	 
	 
	 
	 

	EMX03785
	Derby Road Modal Shift Project
	2
	 
	 
	 
	 
	0.6
	 
	 
	 
	 

	EMX04110
	Business Breaks for Young People (3)
	 
	20
	4
	 
	 
	 
	 
	 
	 
	 

	EMX04301
	Vision Nottingham
	300
	 
	 
	 
	 
	 
	 
	 
	 
	 

	EMX04302
	Trent River Park: Big Track Route Enhanc
	 
	 
	 
	 
	 
	0.11
	 
	 
	 
	 

	EMX04315
	BIOTEL
	 
	 
	1
	3
	 
	0.1
	 
	 
	 
	 

	EMX04333
	Bestwood Winding Engine & Dynamo House
	 
	 
	 
	 
	 
	1.59
	3
	 
	 
	 

	EMX04378
	Notts Community Enterprise Centre P2
	 
	 
	 
	 
	 
	0.06
	 
	 
	 
	 

	EMX04392
	Nott'm Digital Media / Technology Centre
	30
	 
	8
	 
	 
	0.27
	 
	 
	 
	 

	EMX04394
	Nottingham Science City: Science Park P1
	10
	 
	 
	 
	 
	0.47
	 
	 
	 
	 

	EMX04432
	Nottingham Station Masterplan
	 
	 
	 
	 
	 
	1.3
	 
	 
	 
	 

	EMX04433
	Hartley Court Industrial Units
	12
	 
	 
	5
	 
	0.3
	 
	12
	 
	 

	EMX04434
	Bulwell Town Centre Public Realm
	 
	 
	 
	 
	 
	0.05
	 
	 
	 
	 

	EMX04435
	Alert: Local Economic Renewal
	 
	 
	1
	 
	 
	 
	 
	 
	 
	 

	EMX04436
	Shaping Places, Changing Lives
	 
	 
	 
	 
	 
	0.09
	 
	 
	 
	 

	EMX04437
	Heart of Eastwood
	3
	 
	0.5
	 
	 
	 
	 
	 
	 
	 

	You have also included the following lifecycle stages;
	
	
	
	
	
	
	
	
	
	

	Public
	Included
	
	
	
	
	
	
	
	
	
	

	Endorsed
	Included
	
	
	
	
	
	
	
	
	
	

	Committed
	Included
	
	
	
	
	
	
	
	
	
	

	
	
	FORECAST

	Project No.
	Project Name
	T1
	T2
	T3
	T4
	T4a
	T5
	T5a
	T6
	T6a
	T6b

	EMX04444
	Developing Nottm Tourism Infrastructure
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	EMX04503
	BEST Community Call Centre Initiative
	 
	10
	 
	 
	 
	 
	 
	20
	 
	 

	EMX04534
	Event Welcoming Support
	 
	 
	 
	55
	 
	 
	 
	 
	 
	 

	EMX04618
	Commercialising University R&D
	2
	 
	 
	2
	2
	 
	 
	 
	 
	 

	EMX04633
	GameCity Forwards
	 
	 
	 
	27
	60
	 
	 
	60
	 
	 

	EMX04990
	Nottingham Express Transit Phase Two
	 
	 
	 
	 
	 
	7.12
	 
	 
	 
	 

	EMX04995
	Skills Boost
	2
	75
	 
	 
	 
	 
	 
	350
	40
	207

	EMX04996
	Community Based Vocational Training Prog
	 
	92
	 
	 
	 
	 
	 
	115
	22
	73

	EMX04998
	Job Preparation Skills for Life
	 
	50
	 
	 
	 
	 
	 
	146
	146
	 

	EMX05094
	Attenborough Interpretation & Access
	 
	 
	 
	 
	 
	0
	 
	 
	 
	 

	EMX05115
	Beeston High Rd Environmental Scheme
	 
	 
	 
	 
	 
	0.3
	 
	 
	 
	 

	EMX05116
	Hucknall Town Ctr Masterpln Implmentatn
	 
	 
	 
	 
	 
	0.02
	 
	 
	 
	 

	EMX05117
	Nottingham City Centre Visitor Signage
	 
	 
	 
	 
	 
	0.73
	 
	 
	 
	 

	EMX05140
	Nottm Digital Media Technology Ctr P2
	5
	 
	 
	150
	 
	0.18
	 
	 
	 
	20

	EMX05157
	Creative Industries Consortium CRMS P2
	3
	 
	 
	 
	 
	0.36
	 
	 
	 
	 

	EMX05177
	Broadway Film Festival Development Prog
	2
	3
	 
	2
	 
	0.05
	 
	4
	 
	 

	EMX05210
	Building Bus Crime Reduction Strategy
	 
	 
	 
	 
	 
	0.28
	 
	 
	 
	 

	EMX05254
	Victoria Rd Netherfield Env Imps Phase 2
	 
	 
	 
	 
	 
	0.35
	 
	 
	 
	 

	EMX05346
	CLOE2 Digital Business Ecosystem
	 
	 
	 
	 
	 
	0.08
	 
	 
	 
	 

	EMX05381
	Hive Creative Zone
	20
	 
	 
	20
	 
	 
	 
	40
	 
	 

	EMX05427
	Gtr Nottingham Transport, Marketing & Promo
	 
	 
	 
	         80 
	 
	 
	 
	 
	 
	 

	Grand Total
	 
	428
	262
	26.67
	371
	72
	16.12
	3.3
	       5,807 
	225
	300


Financial Year End

Our audit plan has been sent in to emda and the timetable is set out as below:
Commence audit fieldwork





Completed
Manager review






w/c  28th April 2008
Partner review






w/c  5th  May 2008
Clearance meeting with Audit Committee


w/c  28th  May 2008
Final draft statutory accounts

subject to Board approval





2nd  June 2008
GT report to EMDA






4th  June 2008
The Audit committee which is meeting on to review findings will be on 28th May, 2008  

I have emailed Grant Thornton to enquire as to when we can expect the Auditor adjustments.












































































































SINGLE PROGRAMME REPORT 


Item 9


GNP BOARD





13th May 2008








PAGE  
1

