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1. Welcome and introductions
Peter Wheeldon welcomed everyone to the meeting. Those present then introduced themselves.
2. Apologies
As above.

3. Minutes of the previous meeting and matters arising

The minutes of the last meeting were read and approved as an accurate record. 
Mike Durban reported that funding for the OnCourse Innovation and Business Breaks for Young People 4 projects had now been approved.
Mike Durban reported that he and Phil Lovett had met with Helen Mincher of Nottingham City Council at the end of July to discuss the Nottingham Local Area Agreement indicators and accompanying actions. These were currently in the process of being finalised and Mike and Phil would report back on further progress.
4. Declarations of interest
Jerome Baddley declared an interest in the Anaerobic Digestion Feasibility Study and Meadows ESCO Business Plan projects.
5. Presentation on the FP7 Service

Grahame Mansall-Grace of GH Associates gave a presentation on the East Midlands FP7 Service.
GH Associates had been awarded the contract to deliver the regional FP7 Service by the East Midlands Development Agency, which would run until 2010. They act as project managers in the development of applications to the programme and can support applicants in the development of their proposals.
FP7 is the main European Union tool for supporting new research and development activities and encourages cross EU border cooperation between academic institutions and SMEs The current programme will run until 2013 and has a total budget of €50 billion.

The cooperation element of the programme is worth €30 billion and covers a number of different thematic areas. A health call would be advertised shortly in September, which had been delayed from July. A nano-science call would also be advertised in October with a further ICT call being advertised towards the end of the year.

The European Commission produces an annual work programme which includes a schedule of intended ‘calls for proposals’ that would be issued over the course of the year.

Within the East Midlands there is a deficit in new product development and business investment in research and development. The regional FP7 Service is designed to address this.

The FP7 service encourages businesses to become more innovative. It also helps universities to continue to develop leading edge research and development.

The FP7 Service can provide advice on leading or joining projects. It can also provide support and guidance through the application process. The Service provides a tailored package of support designed to meet the requirements of the applicant. This can include information and advice, idea evaluation, calls for proposals and partner searches.

6. Project proposals

Anaerobic Digestion Feasibility Study

The aim of the Anaerobic Digestion Feasibility Study project was to undertake a three month feasibility study to assess the viability of developing an anaerobic digester to process Nottingham’s green waste. The study would be managed by Nottingham City Council with support from Nottingham Energy Partnership.
The total costs of the project were estimated to be £35,700, with £17,850 being sought from the GNP. 50% match funding would be provided by Nottingham City Council.
The outline provoked considerable discussion and a number of points requiring further clarification were made:

· Is information on the practicality and viability of anaerobic digestion facilities already publicly available?

· Is waste disposal a statutory duty of local authorities? If so, should the City Council fund the entire feasibility study rather than seeking GNP support?

· Is there a potential for Nottingham City Council to collaborate with other local authorities who are currently seeking to develop similar facilities, especially within the Core Cities group?

· Are there commercial providers who could provide this service?
It was agreed that a final decision on the project should be deferred until the next meeting. Mike Durban and Phil Lovett were asked to seek further clarification from the applicant on the points raised above.
Meadows ESCO Business Plan

The aim of the Meadows ESCO Business Plan project was to develop a business and work plan for the energy savings company that was being formed in the Meadows area of Nottingham. Following the failure of the O-Zone Living Landmarks bid to gain funding from the Big Lottery Fund, further work had been undertaken to develop the Meadows as a low carbon community through the Big Green Challenge.
The total costs of the project were estimated to be £28,216, with £13,760 of revenue funding being sought from the GNP.

The following comments were made about the proposal:

· The proposed costs were extremely high for the production of a business and work plan. Therefore, these need further investigation and clarification.

· It was unclear why a business and work plan needed creating if extensive community consultation had already taken place, as was stated within the outline.

· Further information was required on the consultation work that had already taken place in order to justify the need for the requested GNP contribution.

It was agreed that a final decision on the project should be deferred until the next meeting. Mike Durban and Phil Lovett were asked to seek further clarification from the applicant on the points raised above.

7. 2009-12 strategic priorities and BIG SAT Invitation to Apply for Grant Funding

A final BIG SAT Strategic Priorities 2009-12 document and draft Invitation to Apply for Grant Funding document had been previously circulated with the meeting papers.
Mike Durban talked through the arrangements that were outlined within the IAGF document. The proposed budget breakdown that had been included was indicative and was intended to act as a guide for applicant and SAT members. Therefore, funding could be moved between the different thematic areas depending upon the quality of proposals that were received and amounts of funding that were requested.
The deadline for submissions had been set at Friday 17 October, which would give applicants approximately six weeks to prepare their proposals. All eligible submissions would then be sent to SAT members in advance of the November meeting. SAT members were asked to read and score each outline prior to the meeting. A decision on each proposal would be made on 4 November. Successful applicants would then have around four weeks to prepare a full application for funding, which would be submitted to the emda Shared Resource Centre for technical appraisal before Christmas. This would give sufficient time for all new projects to be approved before the beginning of the new financial year and for them to begin delivery on 1 April 2009.

It was suggested that the development of design excellence within the sub-region should be included within the list of strategic priorities, as the City Council was intending to develop Nottingham as a centre of design excellence.
8. Regional business support programme virement options

Mike Durban and Phil Lovett tabled a paper outlining potential virement options to existing regional business support programmes.

It was estimated that the SAT needed to commit a further £170,000 of funding in order to ensure that it did not under-spend during the current financial year. It was therefore proposed that the SAT should vire this funding to EnterpriseLoans East Midlands and the Business Transformation Grants programme to deliver extra activity within the sub-region. Both of these options would provide extra support for local businesses that were experiencing difficulties due to the current financial climate.

It was also proposed that the SAT should provide additional funding to the HighGrowth East Midlands programme. There were large numbers of potential high growth companies located within the Greater Nottingham area and the regional programme had already exceeded its target within the sub-region.
The following virements were proposed: EnterpriseLoans East Midlands - £100,000 in 08-09; Business Transformation Grants - £70,000 in 08-09; HighGrowth East Midlands - £112,000 in 09-10.

It was agreed that the SAT should vire the proposed amounts of 08-09 funding to EnterpriseLoans East Midlands and the Business Transformation Grants programmes.

It was felt that a decision on 09-10 funding for the HighGrowth East Midlands programme should be deferred until the November meeting when all of the submissions from the autumn IAGF round had been received and potential 09-10 budget commitments were known.
9. Update on current projects

Mike Durban circulated a paper outlining the BIG SAT’s current project commitments and spend. This was noted by the group.

10. Items for future meetings

It was agreed that the next meeting should be dedicated to assessing the project outlines that were submitted in response to the BIG SAT’s autumn IAGF round.

It was also agreed that the start time of the next meeting should be brought forward to 2.00pm on 4 November due to the likely number of submissions.
11. Any other business

Phil Lovett reported that he had received the results of the year two evaluation of the Social Enterprise Training and Support from Fergus Brazel.
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Time & date of next meeting:
2.00pm on Tuesday 4 November 2008
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