GREATER NOTTINGHAM PARTNERSHIP

BUSINESS, INNOVATION & GROWTH
STRATEGY ACTION TEAM MEETING

Time:

3.00pm
Date:

Tuesday 4 March 2008
Venue:
Greater Nottingham Partnership, 3rd Floor, Castle Heights, 72 Maid Marian Way, Nottingham, NG1 6BJ
MINUTES
Present
Jerome Baddley

Nottingham Energy Partnership

Bob Bhabra


Business Link East Midlands

Mike Durban


Greater Nottingham Partnership

Jeremy Hague


Nottingham Trent University

Phil Lovett


One Nottingham
Peter Wheeldon
 (Chair)

Greater Nottingham Business Alliance

Apologies

John Dowson


Nottinghamshire Chamber of Commerce & Industry

Pete Goodwin


Accelerate Nottingham

Diane Simpson


DS Associates

Helen Voce


Nottingham Council for Voluntary Service

	Item

1. Welcome and introductions
Peter Wheeldon took the chair and welcomed everyone to the meeting.

2. Apologies
As above.

3. Minutes of the previous meeting and matters arising

The minutes of the last meeting were read and approved as an accurate record. 
There were no matters arising.

4. Declarations of interest
Jerome Baddley declared an interest in the Nottingham Tree Station Feasibility Study and SME Smart Metering project proposals.
5. BIG SAT Strategic Priorities
A copy of the approved GNP Sub-regional Investment Plan for the 2008-11 period had been circulated with the meeting minutes.

Mike Durban explained that the GNP was currently required by the East Midlands Development Agency to produce an annual three-year Sub-regional Regional Investment Plan, outlining its priorities for investment. Last year the GNP had produced a comprehensive 60 page SRIP. Emda had therefore requested that these documents were refreshed rather than rewritten for the 2008-09 financial year. The revised SRIP had been formulated to strict emda guidelines and was based around the themes and priority actions outlined within the Regional Economic Strategy.
Emda was currently seeking to reduce the number of business support products available. It was intended that these would be reduced down to ten by 2010.
6. 2008-09 project proposals
East Midlands Social Enterprise Support Network
The project was seeking £53,650 of capital and revenue funding to develop a network for social enterprises. This was composed of a number of different virtual and physical elements.
It was felt that the outline was unclear as to what activity would be delivered by the project and what the requested funding would be used for. Clarity was also required over whether the proposal was seeking to develop a virtual or physical network.

It was agreed that a decision on the project should be deferred until the next meeting and that the applicant should be asked to prepare a revised proposal that would be presented to the SAT in May.

Nottingham Tree Station Feasibility Study
The project was seeking £24,850 of revenue funding to undertake a feasibility study to quantify the availability, type and economic viability of clean biomass resource within Nottingham, and to assess the potential for developing a designated biomass processing site within the city.
There was an evident demand for biomass within the sub-region. However, a reliable supply chain needed to be established before companies and organisations would be willing to convert to this.

The feasibility study would assess potential biomass resources within Nottingham. This information would then inform what type of boilers were needed to utilise this resource. The proposal would not duplicate any activity already undertaken by ReNU.
It was agreed that the project should be endorsed.
SME Smart Metering
The project was seeking a total of £216,710 of capital and revenue funding over three years to establish an SME smart metering facility within Greater Nottingham.
Smart metering displayed real-time information on energy usage for companies. This enabled a detailed analysis of consumption and offered businesses an opportunity to reduce their energy usage and costs.

The project would aim to install smart meters in SMEs and also provide further support services. These would monitor gas, electricity and water consumption.
It was agreed that the project should be endorsed.
7. Update on current BIG SAT projects
A paper was circulated outlining the BIG SAT’s current project commitments and spend as of the end of February.
Mike Durban and Phil Lovett reported that they had held a number of meetings with various emda managers since the last meeting to better understand the current regional business support programme and GNP virements to regional projects.

A £100,000 virement to provide additional capital grants within the GNP area for the Business Transformation Grants programme had recently been approved. The only remaining virement that needed to be finalised for the current financial year was for the Business Steps programme, for which £35,000 had been allocated out of the budget. Mike Durban had met with Diane Simpson in February to discuss this and a series of proposed outcomes and outcomes had been submitted by Diane. It was anticipated that this funding would be committed shortly.
Overall, the majority of BIG SAT projects were largely spending according to profile. However, there were a number of potential large under-spends within the budget. The GNP Private Sector Communications project was not expected to spend any of its 2007-08 funding allocated. It was therefore agreed to roll-over this funding into the next financial year. The Vision Nottingham and Commercialising University R&D projects also had large amounts of funding still to claim prior to the end of the financial year and could potentially under-spend.
The SAT was now 67% committed for the 2008-09 financial year and did not possess any unallocated funding within its budget now that it had been agreed to roll-over £95,000 for the GNP Private Sector Communications project.

A £100,000 virement to the Alliance SSP’s Ingenuity Programme had recently been approved. A draft application for Nottingham Trent University’s Hive Creative Zone project had also been received last week. Mike Durban was intending meet with Paul Hough and Chris Hall of NTU to discuss this prior to it being submitted to emda for appraisal.

Phil Lovett and Mike Durban reported that they had met with John O’Connor of Excalibur to discuss the possible replication of their pre-start Shield Programme within the GNP area. However, there was now insufficient funding remaining within the SAT’s 2008-09 programme to support this.
8. BIG SAT membership
A paper was circulated outlining the BIG SAT’s current members.
There were some concerns over recent attendance at BIG SAT meetings, as this had been low. It was also felt that greater local authority representation and attendance was needed in order to ensure that the SAT’s activity complemented their economic development work. It was believed that greater SME representation on the SAT would be beneficial. However, it was recognised that it would be difficult to get SME managers to attend SAT meetings on a regular basis.

It was agreed that current SAT members should feed back to Mike Durban and Phil Lovett with names of people who they believed would potentially be interested in joining the group.

9. 2008-09 BIG SAT meeting dates
A list of proposed meeting dates and venues for the 2008-09 financial year had been circulated with the meeting papers. It was agreed that the group should continue to meet on a bimonthly basis. All meetings would held at 3.00pm at the GNP offices unless otherwise advised.

10. Items for future meetings
The following items were agreed for the May meeting:
· A presentation from emda on business support

· A presentation on the revised East Midlands Social Enterprise Support Network project proposal

11. Any other business
Jeremy Hague reported that additional funding was required for the 2008 Creative Industry Awards if these were to be held, as a number of sponsors for the 2007 awards were unable to provide further support.
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Time & date of next meeting:
3.00pm on Tuesday 6 May 2008
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