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1. Welcome and introductions
Peter Wheeldon welcomed everyone to the meeting. Those present then introduced themselves.
2. Apologies
As above.

3. Minutes of the previous meeting and matters arising

The minutes of the last meeting were read and approved as an accurate record. 
The Nottingham Local Area Agreement indicators were currently in the process of being finalised. Helen Mincher suggested that she should meet with Mike Durban and Phil Lovett at a later date to discuss these in more detail.
A response from David Miles at emda was still being sought to determine whether or not the SAT could provide any additional funding for Business Transformation Grants during the current financial year.
4. Declarations of interest
Helen Mincher declared an interest in the Invest in Nottingham and Supporting Enterprise Ecologies projects.
There were no other declarations of interest in any of the project proposals that the SAT was about to discuss.

5. 2008-09 project proposals
Anaerobic Digestion Feasibility Study

A decision on the Anaerobic Digestion Feasibility Study proposal had been deferred from the last meeting as it was felt that more information was required before this could be made.
Mike Durban had received further information from Nottingham City Council on the queries that had been raised by the group, which had been circulated with the meeting papers. 
It was felt that this had now satisfactorily answered all of the issues and that no further information was required.
It was agreed that the project should be endorsed with the condition that the GNP should only provide the level of funding that had been originally requested. Mike Durban and Phil Lovett would liaise with Matt Easter of Nottingham City Council about the submission of a full application for funding.

Meadows ESCO Business Plan

A decision on the Meadows ESCO Business Plan proposal had been deferred from the last meeting as it was felt that more information was required before this could be made.
Mike Durban had received a response from Joanne Carr of National Energy Action about the issues previously raised by the group, which was tabled before the SAT.

The group felt that this response still did not answer the questions that they had previously raised about the proposal and they could therefore not endorse it. Mike Durban and Phil Lovett were asked to convene a meeting with Joanne Carr to address these issues and the group agreed to give them the authority to decide whether or not the project should be supported. In particular, it remained unclear what the project would deliver in return for its funding and a more detailed explanation of the proposed costs was required.

Shield Pre Pre Start Programme

The aim of the Shield Pre Pre Start Programme was to undertake pre pre start activity within disadvantaged areas of Nottingham. The project would target 30 people who would not normally access traditional business support services and assist them in generating new business ideas. These individuals would then be signposted on to mainstream business support provision.
The Shield Programme had been successful in seeking ERDF PA2 funding and £28,000 of GNP Single Programme funding was being sought from the GNP to match this.

It was unlikely that the project would commence delivery until the 2009-10 financial year. However, it had the support of both the City Council and emda. Nottinghamshire Business Venture had also indentified a need to undertake increased pre pre start activity to feed clients into the regional business start-up process.

It was agreed that the project should be endorsed on the condition that it did not duplicate other pre pre start activity being offered within the sub-region.
Business Breaks Evaluation

As the SAT still had some unallocated revenue funding remaining within its budget, it was proposed that an independent evaluation of the Business Breaks programme should be commissioned to assess the impact of the project. It was suggested that a total of £5,000 plus VAT should be allocated out of the SAT’s 08-09 budget for this, which was in line with previous project evaluation costs.
It was agreed that the evaluation should be endorsed.

6. 2009-10 project proposals
A total of ten project proposals had been submitted in response to the SAT’s 2009-12 Invitation to Apply for Grant funding by the deadline of 17 October.
Two of the submissions, Sustainable Housing in Greater Nottingham and Sustainable Housing Benchmarking and Improvement, had not been tabled before the SAT as they were primarily focussed on improving resource efficiency within local housing. It had been felt that they fell outside of its remit and did not fit with any of its strategic projects.

A further proposal that had been submitted by Nottingham Trent University, iNTU Design, had also been withdrawn on advice from emda.
Bio-Entrepreneur School

The aim of the project was to deliver an annual Bio-Entrepreneur School at BioCity Nottingham to identify, encourage and nurture people who are interested in potentially starting or growing a business in the lifescience, bioscience or biotechnology sectors. Offshoot activity would also potentially take place in Leicestershire and Loughborough. The Bio-Entrepreneur School would take place in March of each year to coincide with the annual iFestival and would run over three days. It would be open to anyone interested in commercialisation and developing their business understanding and entrepreneurial skills. Participants on the Bio-Entrepreneur School would be identified through a targeted marketing campaign. It was intended that a total of 90 individuals will participate on the programme, who would then be signposted on to appropriate business support agencies.
The project was seeking a total of £94,500 revenue funding from the GNP over a three year period.

It was believed that the proposal was essentially a continuation of the current Developing Biotechnology Entrepreneurs project, which had been funded by the GNP for the past three years and was currently delivered by QED Consulting. One issue was the potential offshoot activity that it was proposed would take place outside of the sub-region, as this could not be funded by the GNP. A further issue was the fact that QED Consulting had applied to the GNP for around 70% of the total costs of the project. As a private sector provider, they would only be eligible for up to 15% of the total costs under current EU legislation.
It was agreed that the project should be endorsed with the conditions that the GNP should not fund any activity that would take place outside of the sub-region and that the GNP should only provide a maximum of 15% of the total costs of the project in line with the small enterprise intervention rates set out within the IAGF documentation.
Enterprising People
The aim of the project was to provide specialist support to encourage entrepreneurship and business start-ups amongst hard to reach groups. It would indentify potential candidates who would then undergo a programme of testing, support and evaluation with the aim of selecting prospective candidates and identifying opportunities for them. Once accepted onto the project, the candidate would be provided with a flexible package of support. A key element of the project would be the provision of workspace and equipment to assist business start-up and early stage growth. This would be located in existing unused business premises located in deprived areas and will be offered free of charge for the first six months. The project would be delivered by the Human Relationship Network over a ten month period. Partners would include Business Link, One Nottingham, NCVS, Patra, ACDA, Enable and GINEM.

The project was seeking a total of £220,300 capital and revenue funding from the GNP over a three year period.

It was believed that the project would potentially duplicate other start-up activity in disadvantaged wards delivered by the Regional Start-Up and Enterprise Ecologies programmes. It was therefore felt that the Enterprising People project should not be supported in addition to these other two programmes, as between them they were already covering all of disadvantaged wards within Nottingham and had been designed to complement each other.
It was agreed that the project should be rejected on the grounds that it would duplicate other start-up activity already being undertaken in disadvantaged areas and therefore did not offer value for money.
Invest in Nottingham

The aim of the project was to continue the delivery of targeted inward investment activity across Greater Nottingham.

It was felt that between engagement between the inward investment service and the local district councils need to take place going forwards. The proposed project costs also needed revising and clarifying as these appeared to be extremely high.

It was agreed that the project should be endorsed. Mike Durban and Phil Lovett were asked to meet with the City Council to clarify the project’s costs and possibly reduce these.
Nottingham Retail Business Improvement District

The aim of the project was to develop a retail Business Improvement District (BID) within Nottingham city centre. This would encompass around 700 businesses with a combined ratable value of £40.7 million. The BID development phase, for which GNP funding was being sought, would determine the specific priorities and proposed business plan activities of the BID. However, this was likely to focus on the following activity:

· Enhance and promote sector skills and training opportunities.

· Deliver extended trading campaigns to build retail sales and extend the City’s opening hours.

· Encourage business take up of empty premises aimed at reducing vacancy and losses in revenues.

· National, regional and seasonal marketing campaigns.

· Cleaner streets – one off clean ups.

· Enhancement of events and activities – to complement and add value to retail operations and customers.

· Provision of a welcome host service.
· Enhance car parking and park and ride facilities.

The project was seeking a total of £120,000 of revenue funding from the GNP over a two year period.

It was agreed that the project should be endorsed.
OnCourse Innovation

The aim of the project was to continue a programme of masterclass events to encourage innovation amongst Greater Nottingham SMEs which had been delivered by Nottingham Development Enterprise for a number of years. Due to the success of the programme, there was a demand to extend the project to cover other innovation areas. The objectives of the project were to:

· Further foster a culture of Innovation amongst SMEs by enabling business innovation leaders to pass on their experiences and advice on innovation topics to a network of SMEs. This will be achieved via an Innovation Masterclass and seminar programme based on the Nottingham pilot.

· Act as a feeder programme to link “innovation ready” SMEs to sources of business support such as East Midlands Business and iNets.

· Build on our successful track record of recruiting BME and female SME's to the programme via targeted marketing.

· Assist 25 SMEs to improve their economic performance.

· Assist 4 entrepreneurs to start new SMEs.
· Create an online platform for the OnCourse SMEs to showcase their businesses and inter-trade.

The project was seeking a total of £27,125 revenue funding from the GNP over a two year period.
It was believed that previous OnCourse Innovation event had been well attended and that this type of activity was needed to encourage innovation amongst local SMEs. One possible problem might be the ability to continue to attract new high-quality speakers to attend the programme.

It was agreed that the project should be endorsed with the condition that no further GNP funding should be provided for the OnCourse Innovation programme beyond March 2011 as it had already received funding during the 2008-09 financial year.
Supporting Enterprise Ecologies

The aim of the project was to support the delivery of an innovative enterprise programme within Nottingham City. Funding from GNP would support the stimulation of new enterprises in deprived areas by providing an enterprise grant. Grants would be available for start-up micro businesses within the deprived areas of the city in which the Enterprise Ecologies programme would be delivered. 

GNP funding would allow the finance element of the local programme to be delivered. The maximum grant per applicant would be £2,667, broken down as follows: £1,000 Business Link, £667 private sector match and £1,000 GNP.

Grants will be administered by Nottingham City Council in partnership with EMB Ltd (Business Link). Business Link would award grants through the regional programme and, if applicants resided within the enterprise ecology wards, they would also qualify for the additional support through the project.
The project was seeking total funding of £150,000 revenue from the GNP over a two year period.

Emda was strongly supportive of the Enterprise Ecologies programme. However, it was felt that a robust evaluation of the project needed to take place to demonstrate its success. It was also suggested that case studies should be provided of the programme’s success stories.
It was agreed that the project should be endorsed.
Sustainable Business Network

The aim of the project was to provide comprehensive support to SMEs in the Greater Nottingham area to implement better resource efficiency and waste management practices. The programme would focus on assisting SMEs in reducing their carbon footprint through the promotion and implementation of efficient use of resources (including the use of energy), transport and waste management. Delivery of the project would be undertaken by a partnership of Groundwork Derby and Derbyshire, Groundwork Greater Nottingham, Gerrard & Associates and T4 Sustainability.
The following activity would be undertaken:

· A resource efficiency audit undertaken by an energy specialist who would also produce an assessment report which would summarise the findings of the audit and provide a series of recommendations.

· Assistance in developing an easy-to-use carbon footprint assessment tool to help assess the companies’ carbon footprint.

· Support with monitoring experiments which would enable the participating SMEs to measure scientifically some of their resource efficiency aspects and to determine precisely the improvements that can be made.
· Networking opportunities with other SMEs facing similar resource efficiency issues through a series of networking events.
The project was seeking a total of £45,814 capital and revenue funding from the GNP over a three year period.

It was believed that further information was required as to whether SMEs would actually reduce their energy usage as a consequence of this activity. It was also felt that there was a question over whether SMEs would engage with the project. However, overall it was believed that it was a good proposal and should be supported.
It was agreed that the project should be endorsed.
HighGrowth East Midlands

Following on from the last meeting, it was proposed that the SAT should vire £134,400 to the HighGrowth East Midlands programme during the 2009-10 financial year. This funding would allow an additional six Greater Nottingham companies to participate on the programme.
It was agreed that the virement should be endorsed. Mike Durban and Phil Lovett would liaise with Neale Ryan, the emda High Growth manager, about what outputs would be delivered in return for this funding. A project recommendation would then be tabled at the November GNP Board meeting for final approval.
7. Update on current projects
Mike Durban circulated a paper on the SAT’s current project commitments and spend.
The virement to EnterpriseLoans East Midlands had been approved by the GNP Board at its September meeting and the virement paperwork was currently being finalised with emda. It was anticipated that this would be completed shortly.
Overall, the SAT’s current level of spend was very good and around £125,000 of funding had been claimed by projects during September and October. Including virements, the SAT had now spent £620,894 of its £1 million 08-09 funding allocation.

Mike Durban and Phil Lovett would continue to work on allocating the SAT’s remaining 08-09 funding and minimise any potential under-spend.

8. Items for future meetings
The following items were suggested:
· A presentation from the Healthcare iNet.

· A presentation from Accelerate Nottingham on the Next Generation Broadband project that was currently in development.

· A presentation on the findings of the Nottingham Tree Station Feasibility Study project.

It was also suggested that a programme of project presentations should be drawn up for 2009 so that the SAT could gain feedback on the projects that it had supported and see what activity had been delivered with its funding.

9. Any other business
It was agreed that the date of the next meeting should be put back a week to Tuesday 13 January 2009.
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Time & date of next meeting:
3.00pm on Tuesday 13 January 2009
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