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1. Welcome and introductions
In the absence of Peter Wheeldon, Phil Lovett took the chair and welcomed everyone to the meeting. Those present then introduced themselves.
2. Apologies
As above.

Ann Cartwright had tendered her resignation from the group as she had recently been appointed to the emda Board and believed this would be a conflict of interest.

3. Declarations of interest
Ian Lockwood declared that he was a trainer on the Business Steps programme.
4. Minutes of the previous meeting and matters arising
The minutes of the previous meeting were read and approved as an accurate record.
Jeremy Hague pointed out that the Creative Zone proposal was complementary to the Nottingham Creative Network.
Phil Lovett reported that he had spent some time looking at the BERR website and that this provided information on the future delivery of business support.

5. Update on project developments

Creative Zone
Jeremy Hague gave an update on the proposals for the development of a Creative Zone.
The Creative Zone would build upon the existing Nottingham Creative Network project, which had developed a network of 200 creative businesses. The idea had been discussed with Rob Wadsworth of Nottingham City Council, who felt that it would be complementary to the City Council’s Creative Industries Growth Sector Plan.
The Creative Zone would seek to link the activity of the NTU HIVE and the work of the Nottingham Knowledge Network by combining theory with business practice. It would allow creative graduate students from NTU and existing businesses to come together to discuss ideas, and would signpost students on to existing support services. The Creative Zone would also be open to students from other academic institutions within Greater Nottingham.
Around £100,000 of funding was being sought from the GNP to deliver a two year programme. NTU would also provide £30,000 of match funding for the project.

It was agreed that Jeremy Hague should prepare a full application for funding and submit this to the GNP to begin the formal project appraisal process.

Social enterprise support networks
Emma Bates of Tanc gave an update on proposals to develop a social enterprise support network.
It had been identified that further support was required for individuals graduating from the SETS Programme currently supported by the SAT. It had therefore been proposed that there was potential to develop a new project to deliver this.
It was agreed that Emma Bates and Helen Voce should develop and submit a project outline for funding that would be considered by the SAT at its next meeting.

Environment projects
Phil Angus gave an update on several environment project proposals that were currently in development.
Smart metering was a tested method of encouraging greater resource efficiency within businesses by closely monitoring their water and electricity consumption. Although this was now employed within many large companies, there was a potential to develop a project to encourage SMEs to also install smart metering.

It was agreed that Nottingham Energy Partnership should develop and submit a project outline for funding that would be considered by the SAT at its next meeting.
NTU were currently running a series of seminars on the potential impact of fuel depletion on businesses, as it was anticipated that peak oil would be reached within the next few years. There was therefore a need to plan for the gradual depletion of fossil fuels and the impact that this would have on local businesses. It was proposed that a study should be undertaken to investigate this within Greater Nottingham.
It was agreed that Nottingham Energy Partnership would develop and submit a project outline for funding that would be considered by the SAT at its next meeting.

It had been proposed that a local woodchip processing facility should be established to provide a reliable supply of boiler quality woodchip within Nottingham, as this would encourage business to adopt biomass as a form of renewal energy production. A feasibility study was therefore required to investigate the viability of developing this facility.
There were some concerns whether the proposed woodchip processing facility would potentially compete with ReNU, as the GNP had previously funded the development of this social enterprise. Further clarification was therefore required on this point prior to the SAT agreeing to support the project.
It was agreed that Nottingham Energy Partnership would develop and submit a project outline for funding that would be considered by the SAT at its next meeting.

6. Allocation of remaining 2008/09 BIG SAT funding
The group’s immediate priority should be to commit the £250,000 of unallocated revenue funding remaining within its 08/09 budget to projects as soon as possible. As all of the SAT’s funding was revenue, it was believed that the group should aim to commit all of its funding to projects by September to provide maximum time for this funding to be spent.
Subsequent to the approval of the GNP’s new 2008/11 Sub-regional Investment Plan, emda had set the GNP the following commitment and spend targets for the 08/09 financial year:

· Commit 50% of GNP funding by 31 March 2008 and 80% by 30 September 2008

· Spend 40% of GNP funding by 30 September 2008 and 60% by 31 December 2008

As the SAT had agreed to consider a number of proposals for the potential projects already discussed above at its next meeting, it was currently unclear how much of the group’s unallocated funding would be taken up by these. Mike Durban and Phil Lovett would therefore clarify the situation as soon as possible and report back to the group at its next meeting.

If the proposed projects did not take up all of the SAT’s uncommitted 08/09 funding, the group would have to agree how it wished to allocate this to projects. This could either be done by developing individual projects that would be tendered out for delivery or by holding an Invitation to Apply for Grant Funding (IAGF) round that would invite the submission of project proposals against a set of strategic criteria.
Jeremy Hague suggested that it would be useful to re-examine the group’s strategic priorities at the next meeting. It was therefore agreed to include this as an agenda item at the March meeting and the new 2008/11 GNP Sub-regional Investment Plan would be circulated with the meeting papers.
7. Update on current BIG SAT projects
Mike Durban circulated a paper on the SAT’s current project commitments and spend.
Overall, there were no major issues with the SAT’s approved 07/08 projects, although there were some concerns over the lack of current spend for the Private Sector Communications and Vision Nottingham projects. Mike Durban and Phil Lovett would therefore follow up on this.

It was currently unclear how much money the SAT had vired to emda to support regional business support projects, as there was no formal reporting mechanism to SSPs for this. Mike Durban and Phil Lovett were therefore intending to meet with each of the individual emda project managers prior to the next SAT meeting to clarify the situation.
8. Items for future meetings
The following items were proposed for the next meeting:
A review of the BIG SAT’s current strategic priorities.

A review of the BIG SAT’s current membership.

An update on the BIG SAT’s unallocated 2008/09 funding.

9. Any other business
Mike Durban said that he would be attending the Taking Business Beyond 2012 event that had been organized by BERR on 24 January at the Walkers Stadium.
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Time & date of next meeting:
3.00pm on Tuesday 4 March 2008
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