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1. Welcome and introductions
Peter Wheeldon welcomed everyone to the meeting. Those present then introduced themselves.
2. Apologies
As above.

3. Minutes of the previous meeting and matters arising

The minutes of the last meeting were read and approved as an accurate record. 
Mike Durban and Phil Lovett reported that they had met with Fergus Brazel of the East Midlands School for Social Entrepreneurs during May to discuss revisions to the Greater Nottingham Social Enterprise Network project proposal. As further work on this was still needed, it had been decided that a proposal should be resubmitted to the SAT during the autumn to potentially begin delivery from 1 April 2009. This would allow time for a more detailed proposal to be developed, as it was felt that it was now unrealistic for the project to begin delivery during the present financial year.
Fergus had also been asked to undertake an evaluation of year two of the Social Enterprise Training and Support project, as recommended in Clive La Court’s previous evaluation of year one activity. This would be submitted to the GNP by the end of July.

4. Declarations of interest
None.
5. Project proposals

OnCourse Innovation

The project was seeking £11,750 of revenue funding to deliver a series of workshops for businesses aimed at fostering a culture of innovation within SMEs. This would consist of a series of master class events where business innovation leaders would pass on their insights and advice to developing businesses. The project would also act as a feeder programme to link ‘innovation ready’ SMEs to other sources of business support such as Business Link and the regional iNets.
There was some discussion over whether the proposal potentially duplicated activity already being delivered through the regional iNets. However, the majority of BIG SAT members felt that the proposal was aimed at simulating interest among SMEs and encouraging them to then go on took other specialist advice, rather than duplicating current provision.
It was agreed that further information should be provided on the content of the workshops within the full project application. It was also agreed that the project should provide further information as to how it would complement the work of the regional iNets to ensure that there was no potential duplication.

The project was endorsed with these caveats.

Business Breaks for Young People 4

The project was seeking £20,000 of revenue funding over two years to continue the delivery of the Business Breaks for Young People initiative, which was the regional winner of the 2007 Enterprising Britain Competition. The aim of the project was to support the development of youth enterprise within schools and community settings. It would work with young people who were at risk of exclusion within the St Anns, Sneinton and Bulwell areas of Nottingham to develop their business ideas, working through the practicalities of this process and supporting the groups of young people in implementing the business activities. Subjects that would be covered by the project would include business awareness, marketing, sales, financial planning, customer service, decision making, team working and presentation skills. Each business (group) would also be given up to a £500 start up grant.
It was emphasised that the project should first within the broader children’s services agenda and that NBV should look to expand the project outside of the Nottingham city boundary.

The project was endorsed.
6. Business support simplification process

Phil Lovett reported that he and Mike Durban had met with Peter Allen, emda’s Business Support Simplification Manager, last week. Peter had prepared a briefing paper for the group that was circulated along with the nine East Midlands business support principles.
BSSP had now progressed from planning to implementation. The BSSP central team was now in place along with the regional Board and Steering Group. The Board has the same membership and meeting structure as the ESP Partnership Executive, with secretariat functions being undertaken by emda. The Steering Group has largely the same membership as the Task and Finish Group with the addition of further local authority and Business Link representatives. However, there is no SSP representation on the group.
Product working groups are continuing with the definition of the national product portfolio. 35 products are currently being considered within the 18 national product specifications. Consultation workshops are now taking place to ensure sufficient flexibility within products to fulfil all partner needs and to ensure ‘fitness for purpose’. The sign-off process for the entire product portfolio will take place in the coming months, with product launches being staggered between October 2008 and March 2009.
Some work has been carried out on simplifying the regional and sub-regional business support offer, although more needs to be done. There is now a need to look at local activity and increase the level of engagement with local authorities, SSPs and other partners. A BSSP guidance manual will also be developed and distributed to partners by January 2009. This will be developed in conjunction with national policy, regional Business Support Strategy and ongoing partner consultation.

7. Strategic priorities 2009-12

A briefing paper had previously been circulated summarising the main regional strategies relating to the BIG SAT’s sphere of work. A series of draft priorities and 09-10 budget breakdown had also been separately circulated.
It was agreed by SAT members that the proposed strategic priorities and 09-10 budget breakdown were generally right. However, the following comments were also made:

· BIG SAT should look to deliver projects that also addressed the targets set out within the revised Nottingham Local Area Agreement.

· The SAT’s virements to regional programmes should be divided between the three relevant Regional Economic Strategy themes within the budget breakdown.

· The SAT’s support for the Nottingham Science City agenda should be specifically focussed on business support projects.
· Should the SAT look to support local businesses affected by the ‘credit crunch’?

· Was manufacturing an area that the SAT should specifically focus on, particularly in light of the ongoing decline of the sub-region’s manufacturing sector?

Nicky Jenkins said that more up-to-date economic data for Nottingham was available from the City Council’s research team.

Jeremy Hague stated that product design was an area that Nottingham Trent University was looking to develop further. The Nottinghamshire and Derbyshire Innovation Working Group was also considering visiting the Dutch Design Week, which took place in Eindhoven.

The BIG SAT had two potential options for allocating its remaining funding for the 09-10 financial year. Firstly, it could indentify specific issues that it wished to address with its funding and then develop a project that would address these. This would involve developing a project proposal that the GNP would apply to emda for funding for. This would then be openly tendered for delivery. Secondly, the SAT could hold an Invitation to Apply for Grant Funding (IAGF) round during the autumn and asked for the submission of funding proposals that would address its agreed strategic priorities. The SAT would then assess all submissions at its November meeting and agree on which projects it wished to support during the next financial year.
From a practical point of view, the SAT only had sufficient resources to develop and then commission one or two specific projects. Therefore, any allocation of its funding was likely to involve a combination of both commissioning as well as IAGF.
Due to the shortness of time, BIG SAT members were asked to continue to think about whether any additional priorities should be added to this list and whether the SAT should develop and commission any specific projects for the 09-10 financial year. Any suggestions should be sent to Mike Durban.
It was agreed that Mike Durban and Phil Lovett would continue to revise the paper and transform it into a public document to be used in conjunction with any future IAGF round. This would then be tabled before the SAT at its next meeting for endorsement. A draft IAGF document would also be prepared and tabled before the SAT for endorsement in September.

8. Update on current projects

Mike Durban tabled a paper outlining the SAT’s current project commitments.
Overall, the SAT had now formally committed £908,000 of its £1 million 08-09 Single Programme funding allocation to projects, as both the Nottingham Tree Station Feasibility Study and Hive Creative Zone projects had recently been approved. This left approximately £65,000 funding still unallocated to projects for the current financial year. It was, however, known that the GNP Private Sector Communications project was liable to under-spend by around £100,000. This meant that the SAT needed to provisionally reallocate this funding to other projects in order to avoid any potential under-spend within its budget.
It was agreed that Mike Durban and Phil Lovett should investigate potential options for reallocating this funding along with the SAT’s remaining uncommitted funding and then report back to group at its next meeting.

9. Items for future meetings

The following items were proposed for the September meeting:
· A presentation on the FP7 service.

· An examination of the linkages between the BIG SAT’s work and the new Nottingham Local Area Agreement indicators.

10. Any other business

Nicky Jenkins proposed that the BIG SAT should consider how its strategic priorities and work programme aligned with the economic indicators included within the revised Nottingham Local Area Agreement. It was agreed that this should be discussed at the September meeting.
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Time & date of next meeting:
3.00pm on Tuesday 2 September 2008
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