Paper 010904

Establishing A Greater Nottingham Skills Board

Recommendations

1. There should be 2 principal partnerships across the Greater Nottingham conurbation that shape learning, skills and employability strategy and resulting actions.

· The 14 –19 Strategy Group covers work with young people

· The Greater Nottingham Skills Board to cover work with those aged 19+ in terms of learning, skills and employability, replacing the GNLP Board and the GNP Joint Strategic Group. The geographic focus of the Skills Board is the conurbation in line with Core Cities work.

2. That the establishment of the Skills Board offers the prospect of further reviewing various partnership structures and responsibilities.

3. The role is accepted as aiming to agree a strategic steer for learning and skills, cohere existing mainstream provision and focus it more effectively to meet local demands. 

4. Membership of the Skills Board accepted as set out in this paper, with members to have executive decision-making responsibility to work collaboratively to deliver the Board’s objectives within their own organisations. 

5. That a ‘job description’ is drawn up for Board members to confirm member roles, responsibilities and behaviours, as well as make explicit where the links to other bodies apply. This will build on existing good practice in use on other partnership Boards. Contingency/deputy arrangements in the event of non attendance also need to be agreed.

6. Proposed mode of working is confirmed, with Skills Board members agreeing a course of action and taking responsibility for ensuring that it is delivered collaboratively through their respective organisations. Board members to chair issue based, time bound working groups. 

7. That an existing steering group extend its remit to become the executive group responsible for co-ordinating work directed by the strategic priorities emerging from the Skills Board and that outline recommendations are taken to the Board for formal approval.
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1.
Background

Through the Core Cities process and the development of the Greater Nottingham Development Strategy, partners began to consider whether current arrangements were able to deliver an effective skills agenda for Greater Nottingham.

The Greater Nottingham Partnership (GNP), the Greater Nottingham Learning Partnership (GNLP) Board, the 14-19 Strategy Group, the Welfare to Work Group and others were also considering the effectiveness of current structures and partnership arrangements.

It was recognised that the sector is extremely dynamic and complex and locally has suffered from the lack of a coherent strategic framework with clear leadership and responsibility.

At a joint meeting on June 10th 2004, it was agreed that the Joint Strategic Group and the GNLP Board would be dissolved and that partners would work together to establish a single strategic body to take responsibility for Learning Skills and Employability – the Greater Nottingham Skills Board. The Skills Board would provide a partnership structure able to respond to and encompass future developments rather than invent new structures for each new policy / initiative.
Further working groups have explored options for the role and remit, membership and strategic fit of the Skills Board, and the results of this work are detailed below.

2.
Policy agenda

Local, regional and national policy shapes partnership structures at a given point in time. National policy drivers which are currently shaping the Learning, Skills and Employability agenda include the Competitiveness White Paper: 21st Century Skills, 14 –19 Strategy, Success for All and its resulting Strategic Area Review process plus the Neighbourhood Renewal agenda and emerging policy on the role of the Voluntary and Community sector.  Alongside this is the regional dimension of the East Midlands Skills and Productivity Partnership plus the strategies of the individual Sub Regional Strategic Partnerships and Local Strategic Partnerships. All this adds up to a set of complex drivers for those trying to address learning and skills issues at a local level. 

For the city of Nottingham and the conurbation, key local drivers include:-

· One City Partnership’s Local Neighbourhood Renewal Strategy, which supports local people in narrowing the gap in social, economic and environmental inequalities between the most deprived neighbourhoods in the city and the city as a whole. Progress in narrowing the gap is being measured against the Neighbourhood Renewal Floor Targets. 

· The Core Cities agenda, which seeks to address economic development in the eight largest cities outside of London. It is the Greater Nottingham conurbation as a whole that makes Nottingham a Core City hence the Greater Nottingham Partnership, as a Sub Regional Strategic Partnership, acts as the focus for this work. The Drawing Together Nottingham as a Core City strategy recognises the need to ‘Develop skills, nurture talent and keep it in the city, while connecting local people to new opportunities’. 

3.
Strategic fit

The recommendation is that there should be 2 principal partnerships across the Greater Nottingham conurbation which shape learning, skills and employability strategy and resulting actions.

· The 14 –19 Strategy Group covers work with young people, having now been in existence for 3 years from its origins of action planning resulting from the City of Nottingham Area Inspection Action Plan.

· The Greater Nottingham Skills Board – would cover work with those aged 19+ in terms of learning, skills and employability with this new partnership replacing the GNLP Board and the GNP Joint Strategic Group.

Both the above partnerships will inform the work of and take recommendations from existing partnerships which are county wide, conurbation and LSP specific such as Aim Higher, Nottinghamshire Skills for Life Partnership, Welfare to Work, Employer Engagement Group, Adult and Community Learning, Children and Families Strategic Partnership, ENABLE, Nottingham Training Network and also issue based, time bound working groups. In addition, emerging policy such as the recent opportunity to bid to establish a Lifelong Learning Network also demonstrates the need to have partnership structures that can respond to and encompass such developments rather than invent new structures from afresh.

The diagram attached as Annex 1 details the relationship of both the 14 –19 Strategy Group and the Skills Board, with their constituent memberships, to other partnership structures. As illustrated by the diagram, the establishment of the Skills Board offers the prospect of reviewing the various partnership structures and arrangements and identifying opportunities for further rationalisation.

In terms of geography, the recommendation is that the Skills Board has a conurbation focus in line with that of the Core Cities work. This does not preclude working with partners on issues that are cross county, cross SSP or focusing in on issues that are LSP specific, including the districts LSP’s.  

In addition, both the 14 –19 Strategy Group and the Greater Nottingham Skills Board should look to the learning, skills and employability work of the Alliance SSP and the North Notts Learning Partnership for opportunities to share good practice and lever funding.

4.
Role of the Skills Board

Within the framework and context of the Greater Nottingham Development Strategy, the Skills Board will aim to agree a strategic steer for learning and skills, cohere existing mainstream provision and focus it more effectively to meet local demands. It will re-align current learning and skills provision and commission areas of investment to meet local skill demands and deficits. To achieve this it will need to:

· establish agreed skill priorities

· influence mainstream and co-financing investment of key public agencies

· endorse the commissioning priorities of key public agencies investing in learning and skills

· have strategic responsibility for articulating, integrating and delivering the skill dimensions of the Local Employment Plan

· lead the re-focusing of mainstream public investment to meet current and future skill demands

· undertake strategic case-making to secure additional public investment to help close skill gaps 

· monitor and review progress and performance towards delivering targets and outcomes

· review and/or commission strategic research, where appropriate, to improve intelligence on local labour market dynamics and current and future skill demands

· set key performance indicators to assess the added value of the Skills Board structure

· review the relationship between Greater Nottingham structures and those being developed at regional level, such as the East Midlands Regional Skills for Productivity Partnership and take account of, and inform, national skills policy.

5.
Membership

Partners have agreed that the Skills Board should reflect the partnership principles of a 4-sector model with representation from the private, public and voluntary sectors and local authorities. It is suggested that a meeting will be quorate when at least one representative from each sector is present.

It was further agreed that the Board needs to include the perspectives of:

· employers (from the private, public and voluntary sectors)

· providers 

· funders and planners

· communities and employees

5.1
Member roles and responsibilities

In order to fulfil its strategic role, members of the Skills Board should have executive decision-making responsibility and be prepared and willing to work collaboratively to deliver the Board’s objectives within their own organisations. It should be stressed to all partners that authority must be invested in the Skills Board to progress learning, skills and employability issues. This is not to detract from partners’ respective governance structures but to ensure that representation on the board is empowered to take decisions in partnership.

Board members are required to bring a perspective from their sector to the debate, and as such are expected to consult with others in their field and to communicate Board strategy and decisions back to their relevant constituency.

Members who also sit on other strategic groups and partnerships will be required to take responsibility for ensuring formal communication links operate effectively.

It is suggested that a ‘job description’ is drawn up for Skills Board members to clarify and confirm member roles, responsibilities and behaviours, as well as make explicit where the links to other bodies apply. This will build on existing good practice in use on other partnership Boards. Contingency/deputy arrangements in the event of non attendance also need to be agreed.

5.2
Members

	Employer – large private sector
	Patrick Nelson (Chair)

Capital One

	Connexions
	Jean Pardoe (Vice Chair)

	Emda (for initial period of 6 months and then by invitation)
	Alison Bingham

	Employer – public sector 

NHS Acute Hospital
	Karen Fisher (representing both Trusts)

	Employer – small business
	Rusty Ahearne

Federation of Small Business

	Further Education 

College representatives
	College principals

	Greater Nottingham Partnership
	Martin Gawith

	Job Centre Plus
	Tom Stockwell

	Learning and Skills Council Nottinghamshire
	Mick Brown

	Nottingham City Council
	Barry Horne

	Nottinghamshire County Council
	Mick Burrows

	One City Partnership Board

	To be confirmed

	Local Strategic Partnerships
	To be confirmed

	Notts Training Network Ltd
	Chris Payne

	Trade Union representation – GMB Union
	Jake Jackson

	Voluntary sector – ENABLE
	Don Hayes

	Community sector – Strategic Alliance (Local Area Partnerships)
	Bethan Morris




Also in attendance:

OCPN 


Maggie Grimshaw

Executive Group
Louise Hardwick 

It is suggested that this membership be supplemented by inviting partners and employers to work with the Skills Board to address particular issues.

6.
Mode of Working

It is suggested that the Skills Board meet on a bi monthly basis with working groups taking issues forward in the interim. Dates will be circulated for future meetings at the first meeting on Sept 9th. As many of the partners will be represented on both the Skills Board and the 14 –19 Strategy Group, it is suggested that for areas of work which cross the age specific remit of the two partnerships, cross group reports are shared. In addition, to ensure improved cross partnership formalised communication, it is suggested that a brief report and the minutes of the respective meetings are provided. Work in progress should be communicated through the GNP content management system. 
7.
Turning strategy into action 

In order to fulfil the role detailed earlier in this paper, the Skills Board should strive to maintain its strategic role and resist any tendency to stray into operational issues. It will therefore need to agree the most effective process through which strategic issues can be addressed. 

It is therefore proposed that Skills Board members agree a course of action and take responsibility for ensuring that the action is delivered collaboratively through their respective organisations. This will be actioned through Board members chairing issue based, time bound working groups, which will involve executives from partner organisations and may involve other Board members. Current GNP staff will provide a secretariat function (minutes, papers, room bookings, etc.) and collate input from working group members to feed through to the Skills Board in conjunction with the Chair of the respective group. These working groups may need to seek guidance on available funding resources from the executive group (described below). Secretariat support to be reviewed in 6 months to assess the volume of work involved and effectiveness of this model. 

In addition, it is proposed that an existing steering group originally set up to oversee the work of GNLP and its links to the GNP’s skills theme, extend its remit to become the executive group responsible for co-ordinating the Action Plan required by GNP and other partner contractual and accountability requirements. The group is currently made up of the LSC, OCPN, County Council and GNP/GNLP executives and the membership and role would need to be reviewed in order to fulfil this responsibility. Work would be directed by the strategic priorities emerging from the Skills Board and outline recommendations would be taken to the Board for formal approval. The group would report progress including the allocation of funds and monitoring of expenditure, performance against emda, LSC and OCPN contracts and project implementation updates. 

The above process gives the opportunity for the Skills Board to fulfil the strategic role set out earlier whilst providing a mechanism for actioning priorities and maintaining impetus. It is key that working groups are time bound and that Board members support this way of working as both chairs of groups and by enabling executive support to be given from their respective organisations.

� Full Core Cities report - �HYPERLINK "http://www.lseg.org.uk/generaldocuments"��http://www.lseg.org.uk/generaldocuments�





� The purpose of the Learning Skills and Employability Plan would be to radically improve the employability of workless residents – both the unemployed and the economically inactive – and connect them with the job opportunities that are being created. It would focus on over-turning the low skills / low pay cycle and link supply to demand, particularly in agreed priority sectors (e.g. retail). Work to date has indicated the need to develop cohesive strategies which link employability with learning and skills, and the need for connected delivery plans.
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