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Overview of Agenda 17/01/08

· Report on LAA Indicators- (paper to be tabled)
Simon Green (Nottingham City Council) will present a report on the current status of the new Local Area Agreement, specifically the indicators for employment and skills.  Board members will have the opportunity to discuss the implications for future business and priorities;

· Health & Work Proposals- Paper 010108

David Kirkham (Greater Nottingham Partnership) will present a report on joint- working activity between Greater Nottingham Employment and Skills Board members and partners involved in the Nottingham City Health Partnership on developing a health and work engagement plan.  Board members will be invited to endorse a work programme that will see closer working relationships between the two theme partnerships in support of the emerging Local Area Agreement indicators;
· Train 2 Gain Report January 2008- Paper 020108

East Midlands Business and the LSC have been invited to present a report on the brokerage element of Train 2 Gain activity in Greater Nottingham.  This follows on from the last Board Meeting when some concern was raised over performance in this area;

· Construction Strategy Report- (paper to be tabled)

New College Nottingham is leading on the delivery of the Construction Sector Plan at the request of the Board.  NCN will update on the progress with the working group and in particular curricular issues;

· Employment & Skills Board: 2008- 2011 Working Neighbourhood Funding Priorities- Paper 030108

ONE Nottingham (the Local Strategic Partnership for Nottingham City) has asked for the Greater Nottingham Employment & Skills Board to produce an outline plan of funding activity for the employment/skills theme.  This request has been issued to all theme partnerships within the LSP partnership to inform the intended allocation of the new Working Neighbourhoods Fund.  Board members will be invited to comment on the outline in advance of it being submitted to ONE Nottingham;

· Role of the Employment & Skills Board Chair- Paper 040108

At the request of Patrick Nelson, Board members will be invited to review the role of the chair.

Update on Action Plan 2007- 2008 (Strategic Plan)
This update represents an extract of the current key work areas addressed within the Board’s Action Plan.  

The Board have agreed on an Action Plan for 2007-2008 split into three key areas:

1 Demand

	Priority
	Progress

	Developing Appropriate  Reponses To Key Economic Sectors
	A Sector strategy has been produced for Construction and retail is in the final stages of being finalised.  The Board has endorsed a sector based working arrangement across its five key sectors.  The Executive Group is overseeing delivery and reporting arrangements.


	Public Sector Procurement
	A report on public sector procurement is due for the March meeting.


2 Supply

	Priority
	Progress

	Update on Train 2 Gain
	The LSC reported on Train 2 Gain performance in November 2007.  Further detail on the brokerage element will be reported in January 2008’s meeting.

	Worklessness
	Reports on the 2007 Welfare to Work Green paper and Pathways to Work were provided at Board meetings.  Board members have requested regular updates on Pathways and IB activity.  A join Health and Work strategy will be presented in January 2008.

	City Strategy Delivery
	Please refer to the section below updating on City Strategy Delivery.


3 Match

	Priority
	Progress

	Matching Employer’s Needs
	Please refer to the section below updating on Making the Connection within the City Strategy Delivery.


City Strategy Delivery
The operational start of both Pathways to Work and Local Employment Partnerships (LEP) in December have focussed partners minds on where the City Strategy delivery model, Making the Connection (MTC), needs to target activity and resources to achieve the most added value.  The MTC core team are working up proposals with Jobcentre Plus and Work Directions on aligning delivery through Pathways and LEP.  

In terms of performance against targets, we are currently able to report:

	Performance indicator
	Target 
	Current position
	Performance
	Source

	LAA EDE12 

No of sustainable (>16 hours per week for at least 13 weeks) job outcomes for IB and Income Support (Lone Parent) claimants
	114

(159 reward)

by end Mar 2008
	63 confirmed outputs

A further 47 need to be checked against 13 weeks 
	On track to achieve the standard target.

Reward target may be achievable if we are able to capture the full range of MTC partners’ data
	MTC partners delivering NRF contracts; Working Links

(To end Dec 2007)

	City Strategy

Employment rate
	66.7% (Mar 07)
	65.9%
	0.8% below DWP forecast
	NOMIS data (Mar 2007)

	City Strategy

Benefit claimant count
	32,068 (Feb 07)
	32,250
	182 below DWP forecast
	NOMIS data (Feb 2007)


These figures will be updated at the end of January when all of the performance data for the previous period has been collated.  A copy of the full City Strategy/MTC quarterly report will be circulated to Skills Board members.

Current activity with employers such as E-ON, Nottingham City Transport, Tech Guys and Marks and Spencer is driving pre-recruitment training and support linked to guaranteed job interviews.  Similar ‘academies’ with the public sector are supporting over 60 people.  

Engaging the IB client group remains challenging for our delivery partners and we are working with Jobcentre Plus on more sophisticated local targeting and profiling to support work with this client group.

The MTC team hosted a partnership review event in December which aimed to get feedback from all of our main strategic and delivery partners on the direction of travel for the programme and future priorities.  Over 50 partners attended the event and their comments and feedback, is available at: http://www.makingtheconnection.org.uk/EasySiteWeb/GatewayLink.aspx?alId=1065 

Key Policy Developments

Board members have requested to be kept informed of emerging policy areas that are of particular significance to Employment & Skills business.  Highlighted below is a brief list of key publications since the last Board meeting.  If requested more detailed information on any area can be presented at a future meeting or circulated to the Board:

Opportunity, Employment and Progression: making skills work (DIU&S/ DWP November 2007)  
This document sets out how the DWP and DIUS will work together to ensure that an ever increasing number of people are able to gain the training and support they need to move from benefits to work and then the ongoing training they need to progress in work
http://www.dwp.gov.uk/welfarereform/making-skills-work.pdf
The Working Neighbourhoods Fund (CLG/DWP November 2007)

A new Working Neighbourhoods Fund has been announced as a key lever to get people off welfare and into training and work. The new fund will replace Communities and Local Government's Neighbourhood Renewal Fund and incorporates the Department for Work and Pension's Deprived Areas Fund to create a single fund.  Further detail about the fund and the implications for the Board will be presented at the January meeting.
http://www.communities.gov.uk/documents/communities/pdf/566881
Ready For Work: full employment in our generation (DWP December 2007)

DWP have set out their intentions, taking on-board feedback from the consultation of the “In Work, Better Off” Green Paper (July 2007) and “World Class Skills” (July 2007), of how full employment will be reached.  The five key principles of reform set out in the policy covers- stronger emphasis on active engagement for individuals as jobseekers rather than passive benefit recipients, a more personalised and responsive welfare to work service, further focus on partnerships with public, private and voluntary sectors, greater devolvement of decision making/funding to enhance targeting of opportunities at the most disadvantaged areas and further emphasis on sustainability and progression in-work.

http://www.dwp.gov.uk/welfarereform/readyforwork/
Forward Look

The Executive Group (chaired by Martin Gawith) develops a forward agenda on behalf of the Board, using output from Board Meetings and through the priorities outlined in the Action Plan.  Key areas of business to be addressed over the next quarter cover:
· Public Sector Procurement/Public Sector Strategy

· Review if the Strategic Plan and 2008-2009 Board Action Plan

· Retail Strategy

· Community Engagement

· Update on the Nottingham Sustainable Community Strategy

· Links with 14-19 Employability and Skills

· City Strategy Delivery

Please contact me at the address below if further detail is required on any element within this Executive Summary.

David Kirkham

Employability & Skills Manager

Greater Nottingham Partnership

0115 943 7176

David.kirkham@gnpartnership.org.uk
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