GREATER NOTTINGHAM PARTNERSHIP COMPANY BOARD

Company Number 4341580

A Company Limited by Guarantee

Registered in England

Minutes of a Board meeting held at Castle Heights at 5.00pm on Tuesday 31st March 2009
PRESENT
Directors present:

Gerry Beetles (Chair); Cllr. Steve Carroll; Cllr. Alan Clarke; Nick Ebbs; Richard Masterman; Paul Nott; Helen Voce.

IN ATTENDANCE

Mike Durban – Greater Nottingham Partnership; Martin Gawith – Greater Nottingham Partnership and Company Secretary; Pete Goodwin – Accelerate Nottingham; David Kirkham – Greater Nottingham Learning Partnership; Phil Lovett – Greater Nottingham Partnership; Andrew Morgan – East Midlands Development Agency; Alison Simpson – Nottingham City Council; Christine Southwell – Government Office for the East Midlands.
1. Welcome and Introductions

Gerry Beetles welcomed everyone to the meeting. Those present then introduced themselves.

2. Apologies

Apologies had been received from Rob Crowder, Ruth Greenberg, Nigel Jackson, Gary Smerdon-White, Brian Smith and Tom Stockwell.

3. Minutes of the Last Meeting
3.1 Approval

The minutes of the last Board meeting held on 24 February 2009 were approved and signed as an accurate record.

3.2 Matters Arising
Mike Durban reported that the Invest in Nottingham project, which had been approved at the last Board meeting, had now been endorsed by the emda Board Resources Group. The total GNP funding for the project had been reduced from £262,520 to £221,420.
Gary Smerdon-White had requested that his comment congratulating the various partners on the development of the Trent River Park scheme, but also pointing out that it was also difficult to engage with the partnership due to its lack of formal structure, be recorded in the minutes of the previous meeting.

4. Fit for Work

David Kirkham of the Greater Nottingham Learning Partnership gave a presentation on the Nottingham – Fit for Work? strategy.

Nationally, the UK spends around £1 billion per annum on working age ill health issues, while there are approximately 2.5 million people currently claiming Incapacity Benefit / Employment Support Allowance (IB/ESA).
The 2008 Carol Black Review on Health Work had recommended that a greater focus should be placed on work capability rather than sickness absence. Nationally, the Government has produced a cross-departmental Health, Work and Wellbeing Strategy in response to this review.

Nottingham currently has around 17,500 IB/ESA claimants, with there being 33,000 across the whole of Greater Nottingham.

Nottingham – Fit for Work? is a key element of the PCT’s strategy. It has a strong alignment with other local strategies such as the Sustainable Communities Strategy, Local Area Agreement and City Strategy.

A new Health, Work and Wellbeing Partnership was agreed by the Greater Nottingham Employment and Skills Board (GNESB) and the City Health Partnership in January 2008 to connect occupational, wellbeing awareness and welfare to work services together. This partnership includes the GNP, NHS Nottingham City, One Nottingham, Nottingham City Council, Jobcentre Plus, the Nottingham Probation Service and a range of other partners.

Nottingham City PCT has established a Support into Work team comprised of highly specialised occupational therapists and clinical support workers who have expertise in mental health and musculoskeletal conditions. This team works with people who are out of work with health issues or are in work but require medical advice and support.
The GNESB is in the process of commissioning an Independent Employment Advocacy Service. This service will support people with a mental health condition on their pathway back to work.
The GNESB and Nottingham City NHS are also in the advanced stages of commissioning increased local capacity for the NHS to deliver quicker physiotherapy and advice on musculoskeletal conditions in the workplace.

The new national Fit for Work Commissioning Pilots would commence in the summer of 2009. The GNP and the NHS were well placed to bid for this and potentially bring in extra investment for the partnership.
Martin Gawith commented that, with the current economic climate, the challenge was now to keep people in work.

Helen Voce asked if enough had been done to market these services. David Kirkham replied that this was something that could be looked at.

Gerry Beetles commented that it was possible to communicate with the SME sector. People who were in work were also less likely to become ill.

David Kirkham said that there was a challenge with people who had been out of work for a long period of time. There was also a challenge with engaging business. This process was more difficult with SMEs.

Nick Ebbs asked if the services had been advertised through the Chamber of Commerce and other local business support organisations. Phil Lovett replied that this was currently being worked on.
5. Next Generation Broadband

Pete Goodwin of Accelerate Nottingham gave a presentation on next generation broadband.
Broadband is the fastest-ever growing technology and is now seen by companies as being a utility. However, due to the speed of its development, no one has taken lead responsibility for its strategic usage.

Many local strategies are promoting the development of the knowledge economy within Nottingham. However, there is no current strategy for the movement of data to assist with this.

Broadband is currently delivered over the existing copper wire telephone network that was installed by British Telecom in previous decades. Information is distributed from a central exchange to individual homes and businesses. Privatisation has meant that a variety of different suppliers can offer broadband services over the old BT network. However, the speed of the broadband service depends upon how far away the recipient is from the exchange: the greater the distance, the slower the download speed.
Current levels of broadband usage have meant that the existing system has reached its maximum capacity. Copper wire now needs to be replaced with fibre optic technology to increase capacity.

It is currently unclear who will pay for this new infrastructure, as BT has stated that it will only respond to consumer demand. In order to roll-out fibre optic technology across the country, current estimates range from £15 to £35 billion.

BT has recently announced that it will spend £1.6 billion up to 2011 on broadband infrastructure improvements. However, only £500 million of this package is new money.

The Lace Market, Sneinton and BioCity are all poorly served by broadband at the present time, even though fibre has been laid within the centre of the City.

Accelerate Nottingham is currently developing a new Next Generation Broadband project for central Nottingham. It is intended that this will based around four central hubs. However, the project has run into difficulties over to State Aid issues.
Emda are now the lead Regional Development Agency on broadband issues. This offers an opportunity for the region.

Yorkshire Forward is looking to develop broadband technology within Sheffield. This would give it an advantage in potentially attracting new businesses into the area.
Amsterdam has developed its own fibre optic infrastructure network. They had demonstrated market failure in order to circumvent the issue of State Aid.

Nick Ebbs asked if Nottingham had a good cable network. Pete Goodwin replied that BT preferred to offer customers a cheaper package that was delivered over existing copper wires. The main problem was not a lack of fibre optic infrastructure in the Lace Market but rather a lack of competition over the usage of this.
6. Chief Executive’s Report

Martin Gawith introduced his report.

The GNP had spent all of its 2008-09 Single Programme funding allocation to target. Only around £300,000 of funding was likely to be accrued, which was a significant improvement on the previous financial year.
A response had been received from the City and County Councils to Martin Gawith’s letters to Jane Todd and Mick Burrows regarding the development of a Nottinghamshire Economic Development Company (EDC).

Nick Ebbs commented that the current situation was unsatisfactory and that further discussions over the EDC needed to take place with the local authorities.

Martin Gawith responded that the matter had been recently discussed with emda and that further conversations would take place with the County Council shortly. It was unlikely that the County Council would commit itself to any agreement over the EDC prior to the June local elections. A final decision on the EDC was therefore unlikely to be known until September. However, the GNP required sufficient notice if its activity and funding was to be transferred to the EDC in order for the company to be shut down.

Gerry Beetles commented that better dialogue was required between all parties. Businesses needed to be more engaged in this process.

Nick Ebbs proposed that Mitch Stevenson should be invited to attend the next Board meeting to give a presentation on the current EDC plans. Emda should also be asked to work with Mitch Stevenson on this.

Andrew Morgan responded that emda had decided not to impose economic development models on local partners. It was up to local bodies and leaders to determine what form this would take. Another issue was the fact that the emda agreement with County Council over the Alliance SSP area was for one year only. No long-term economic development arrangements were in place for north Nottinghamshire beyond March 2010. The onus was therefore on local partners to come to an agreement over the future delivery mechanisms that would be put in place.
Martin Gawith commented that the development of a conurbation-wide EDC required the agreement of the City, County and District Councils.
The GNESB had met on 19 March to discuss whether it wished to merge its activities with those taking place in north Nottinghamshire following the demise of the Alliance SSP. GNP staff were not involved in this decision. It is understood that the ‘county’ model was supported by all parties except the City Council representative. Following this meeting, officers have been asked to develop the GNESB to meet the requirements of both the Greater Nottingham and County areas.
Steve Carroll suggested that Jane Todd and/or Mick Burrows should also be invited to attend a future Board meeting to discuss the future of the EDC.

Nick Ebbs commented that a GNP view on the EDC needed to be formulated so that this could be communicated to partners.
7. Programme Report

Martin Gawith introduced the programme report.
As had already been stated in the Chief Executive’s report, the GNP had spent all of its 2008-09 Single Programme funding allocation, with relatively little funding being accrued.

Andrew Morgan congratulated the GNP on its 2008-09 performance. This was very good given the current changes that were taking place within sub-regional economic development structures.

8. Project Recommendations

8.1 Broxtowe Tip: Ground Investigation and Masterplan

Martin Gawith introduced the project recommendation. There were no declarations of interest.
The project was seeking a total of £165,000 capital funding during the 2009-10 financial year. The aim of the project was to undertake a ground investigation and masterplanning exercise for the 31 hectare Broxtowe tip site to enable it to play a key role in the regeneration of this part of Nottingham. Both the physical investigation and masterplanning were required to demonstrate how the site could be developed for a sustainable mixture of uses, including employment. The investigation would inform the development of a masterplan for the site. This would involve examining and testing the potential for a mix of uses (commercial, recreational and community) for the site in conformity with strategic priorities for the neighbourhood set out in the SRF. The project would produce a costed, deliverable plan supported by all stakeholders, including the local community.
It was agreed that the project should be approved. There were no additional conditions.

8.2 Southglade Food Park: Phase 2

Martin Gawith introduced the project recommendation. There were no declarations of interest.
The project was seeking a total of £68,000 of capital funding during the 2009-10 financial year. The aim of the project was to bring forward the development of the Southglade Food Park Phase 2 site, creating 2,323m2 of B1, food production facilities and ancillary office accommodation. Following the receipt of GNP funding, and to inform the development of the above scheme, a feasibility study had been undertaken to provide outline designs and costings for new food grade units. The study had now been completed and funding was being sought to enable the project to proceed to full planning application stage. As part of this process further site investigation work was required and various reports and assessments required to support the planning application, including: noise assessment report, transport statement, tree survey and management plan, biodiversity study and ecology report, site waste management plan and landscaping scheme and management plan. It was expected that the planning application would be ready for submission early July with a decision in October.

It was agreed that the project should be approved. There were no additional conditions.

8.3 The Caves of Nottingham Regeneration Project

Mike Durban introduced the project recommendation. Richard Masterman declared an interest in the project.
The project was seeking a total of £125,167 of capital and revenue funding over three financial years to create a redevelopment strategy for the Nottingham cave system. The overall aim of the project was to enhance and develop the City’s caves as a tourism and heritage resource and would be delivered in two phases by Trent and Peak Archaeology. Phase one would involve the collection of data and would comprise a full survey of cave system, including a 3D survey of each cave with a phase-based laser scanner. Phase two would involve the publication and dissemination of this information, which would provide the basis of regeneration plan that could be used to further develop the caves as a tourism resource for the City.
It was agreed that the project should be approved. There were no additional conditions.

8.4 Cultural Events Programme

Mike Durban introduced the project recommendation. There were no declarations of interest.
The project was seeking a total of £210,000 of revenue funding over three financial years, with match funding being provided by the Nottingham Leisure Partnership and Nottingham City Council. The aim of the project was to deliver two cultural events per year over a three year period to provide a cultural programme for Nottingham city centre that would result in increased day and evening visitors to the City. This would consist of an annual Food and Drink Festival to take place over five days in September to showcase the City’s diverse culinary offering, and the Light Night Festival held in February, which aimed to attract visitors and residents into the city centre during the evening to boost the Nottingham night-time economy.
It was agreed that the project should be approved subject to it passing technical appraisal. There were no additional conditions.

8.5 The Wollaton Project

Mike Durban introduced the project recommendation. Richard Masterman declared an interest in the project.
The project was seeking a total of £65,000 of capital and revenue funding over two financial years, with match funding being sought from the Heritage Lottery Funding and the University of Nottingham. The aim of the project was to conduct an archaeological dig in the grounds of Wollaton Hall to excavate the site of the former camp of the 508 Parachute Infantry Battalion of the US Army’s 82nd Airborne Division, which had been based at Wollaton during World War II. The resulting finds would be exhibited at the Hall and it was also intended that a documentary of the archaeological dig would be made to be screened in both Britain and the US, potentially resulting in increased numbers of domestic and overseas visitors to Nottingham. As part of the project, it was proposed that a permanent memorial to the 508th would also be erected in the grounds of the Hall.

There was some debate over whether the memorial element of the project should be funded. It was eventually decided that Trent and Peak Archaeology’s alternative proposal that a commemorative plaque should be installed in the grounds rather than the memorial should be accepted.

It was agreed that the project should be approved with the condition that the original memorial element of the project should be replaced with the alternative commemorative plaque proposal.
8.6 Nottingham Science City Marketing Project

Mike Durban introduced the project recommendation. Steve Carroll and Alan Clarke both declared an interest in the project.
The project was seeking a total of £58,750 of revenue funding over two financial years. The aim of the project was to deliver ongoing marketing activity for Nottingham Science City agenda for the 2009-11 financial period. This would be composed of six main elements:

· The hosting of a series of public scientific debates focussing on climate change;

· The hosting of an art exhibition and competition for adults and school children culminating in a public exhibition;
· The ongoing publication of the quarterly ‘Wavelength’ newsletter;

· The production of six ‘science hero’ case studies, focussing on local science sector based businesses;
· The further development of the Nottingham Science City website;
· The delivery of a programme of Nottingham Science City presentations to a wide variety of audiences; and
· The delivery of a programme of media releases to gain increased press and media coverage for Nottingham Science City.

It was agreed that the project should be approved subject to it passing technical appraisal. There were no additional conditions.

8.7 Shield Pre Pre Start Programme

Phil Lovett introduced the project recommendation. There were no declarations of interest.

The project was seeking a total of £27,140 of revenue funding during the 2009-10 financial year, with match funding being provided through ERDF Priority Axis 2. The aim of the Shield Programme was to provide a unique pre-pre-start programme for Nottingham that would enhance and supplement existing business start-up provision. The project would work closely with Enterprise Ecologies and Business Link, who would assist with the promotion of the programme. The project would aim to engage 30 people from disadvantaged areas within the City who would not normally access mainstream business support provision and do not currently have a robust business idea. The programme itself would consist of five modules delivered through 12 workshop sessions speak out over the course of the year, with additional one-to-one coaching and support. At the end of the programme, participants would be signposted onto mainstream business support providers to further develop their business ideas.
It was suggested that the project should be asked to produce a series of recommendations as to how this activity could be embedded in the long-term to target disadvantaged areas within Nottingham. It was also suggested that the project should be monitored to assess its overall impact.
It was agreed that the project should be approved. There were no additional conditions.
8.8 Sustainable Business Network

The project recommendation was withdrawn. Emda had informed the GNP that the project would potentially duplicate activity that would be delivered through the regional Improving Your Resource Efficiency programme.
8.9 Caves of Robin Hood

Martin Gawith introduced the project recommendation. There were no declarations of interest.
The project was seeking a total of £50,000 revenue funding during the 2008-09 financial year. The aim of the project was to undertake a feasibility study to research, timeline and cost the potential development of a new world class Robin Hood visitor centre in the City of Nottingham, based around the caves under Nottingham Castle, Brewhouse Yard, a proportion of Castle College Peoples Campus and related properties. Attention would be paid to potential developments at Nottingham Castle. The feasibility study would identify the viability of a world class Robin Hood Centre in Nottingham and would be led by Castle College.
It was agreed that the project should be approved. There were no additional conditions.

9. Any Other Business

None.
Gerry Beetles reminded everyone that the next Board meeting would be held at 5.00pm on Tuesday 19 May 2009.

The meeting closed at 7.05pm.

Signature ………………………………….
Date ……………………………

CHAIR

Approved as a true and accurate record of the meeting
PAGE  
1

