GREATER NOTTINGHAM PARTNERSHIP

COMPANY BOARD MEETING

TO BE HELD AT GNP, CASTLE HEIGHTS, 72 MAID MARIAN WAY

5.00PM TUESDAY 19th  maY 2009
AGENDA ITEM 5
Budgetary update
Recommendation
The Board is recommended to: 
· approve the principles adopted to apportion GNP projects between City & County budgets and 
· request that senior City and County representatives meet with the GNP staff team to discuss this matter in more detail in order to arrive at an agreed position.
Report
The GNP has received its confirmation of Single Programme allocation letter from emda for 2009/10. This is made up of an allocation in respect of the City Council area and a ‘passported’ allocation from the County Council to cover the conurbation area. There is also an indicative allocation for the City Council area only for 2010/11. 

It is expected that the GNP will have regard to the origin of the funds in managing its programme this year.

Whilst there is some discussion still to be had with emda about the detail of what has been included as deductions or increases, in broad terms the letter is correct and provides the basis for an exercise to allocate funds for existing and developing projects across the two budgets. 

The GNP staff team would expect that this can be refined and firmed up in discussion with the City and County Councils but the attached spreadsheet is presented as a first draft to illustrate the position and as a basis for discussion.
Principles adopted in allocating and apportioning projects across City and County budgets

· All capital projects are attributed to a budget based on their actual location, except the tram and the station projects, which are divided between at 68.2 / 31.8% by reference to the proportion of capital coming to the GNP from each authority. These two projects are singled out as those where we believe the acceptance of a shared benefit is strongest.
· Revenue projects that are available across the GNP area – for example business support or training projects – are apportioned similarly, although the split on revenue is slightly different at 69.25 / 30.75%. 

· For tourism projects, those where the activities will take place only in the City, are attributed only to the City because it is assumed that although visitors may come from wherever, the spend will be in the City. The same principle has been applied to County based projects.

Impact of applying this methodology

Assuming that the Board, and City and County partners accept the above principles, and all projects either approved, in the process of being approved, or in development go forward and spend to profile, budget remaining to be allocated will be as follows:
	
	2009-2010
	2010-2011

	
	Current
	Capital
	Current
	Capital

	City
	720
	395,832
	740,670
	282,666

	County
	277,040
	656,534
	-158,670
	-445,915

	Total
	277,760
	1,052,366
	582,000
	-163,249


Were either local authority not to accept the proposed apportionment of revenue projects, the outcome would be unaffordable from the other’s allocation.

Were the County not to accept the proposed apportionment of capital projects (only the Station and the Tram), the outcome would be affordable this year from the City’s capital allocation to cover the Tram and the development phase of the Station, but not the Station’s delivery phase.

Since we do not have an allocation of County funds for next year, whether indicative or otherwise, decisions we make this year impact on a budget not in our control and where we do not even have an indicative allocation. This is a matter for the County’s urgent consideration.

Additional factors potentially complicating budgetary matters

There are two large projects which may have a further impact on the above figures.

Sneinton Market People and Places – attributable to the City’s capital budget – has been approved by the GNP Board and goes to emda Board Resources Group on 14 May. The outcome of this will be reported at our Board meeting. The figures above assume that the project is approved. If it is not, then an additional £2.7m comes back to the City allocation over the next 3 years, split £380k this year, £1.5m next and £850k the year after.
Nottingham Hub: Railway station redevelopment – apportioned across City and County capital budgets – has been approved by GNP and emda. The figures above assume that the project spends to its original profile. However, Network Rail have not yet signed up to their contribution of funds to the project and this is leading to a delay in implementation. The project is presently forecast to spend £1.1m of GNP money this year and £1.4m next year. It is possible that some or all of this year’s spend could slip into next year. We are working with emda and the project sponsors to identify solutions that minimise the impact on our budget. 
To illustrate the potential impact of these two projects, the following would be the worst case scenario,  where Sneinton Market is approved and goes ahead to profile, and the Station slips completely, leaving a considerable capital sum available this year but a sizeable overspend next year. 
	
	2009-2010
	2010-2011

	
	Current
	Capital
	Current
	Capital

	City
	720
	1,146,032
	740,670
	-467534

	County
	277,040
	1,006,334
	-158,670
	-795715

	Total
	277,760
	2,152,366
	582,000
	-1,263,249


Finally, it should be noted by all parties that we are also making some level of commitment into 2011-2012 for which we do not have an agreed budget. 






