Greater Nottingham Employment & Skills Board: Paper 010108


Health and Work Proposals
Purpose

1. This paper outlines a proposed joint-working strategy between the Greater Nottingham Employment & Skills Board and the City Health Partnership.  The paper recommends that a sub-group is established between the two theme partnerships to provide support to and accelerate development of initiatives that:

· Promote health and well-being in the workplace; and

· Provide support to people with a health condition to access employment, training and education.

2. A key task of this group would be to coordinate health and work partnership activity that supports the emerging Local Area Agreement Indicators for health and employment and that would benefit from cross-theme partnership working.  This would include formulating proposals for commissioning and monitoring of performance on specific cross-partnership activities aimed at delivering employment outcomes, in accordance with the relevant governance arrangements already established within the respective theme partnerships. Such an approach would meet the aspiration of GO-EM and the Regional Minister who are keen to see renewed impetus behind initiatives consistent with PSA 16 which seeks to increase the proportion of socially excluded groups in employment, education and training.

Background

3. Ill health now accounts for the largest proportion of the economically inactive (excluding full-time students) within Greater Nottingham, with the current Incapacity Benefit level at approximately 32,500.  In Nottingham Unitary Authority the current Incapacity Benefit level is more than the Jobseeker’s Allowance and Lone Parent Income Support rate combined- approximately 17,500 people
.  Of this total- Mental and behavioural disorder is the most prevalent condition and reason for incapacity- with 47% of all claimants in Nottingham Unitary Authority recorded with this condition
.

4. In terms of workplace interventions and tailored support for the workless there is a sound evidence base.  The evidence for in-work support has been recently highlighted in the cross Department of Health and Department for Work and Pensions research- “What Works at Work” published by the Institute of Employment Studies in 2007, with key findings including:

· Interventions aimed at engaging employers and supporting employer/employee partnership co-operation- that can focus both on the organisation and individual- covering attendance management and occupation health;

· Using the workplace as an appropriate environment to raise awareness of health and prevention of common health problems, including addressing cognitive behavioural approaches; and

· Improved communication, co-operation and common agreed goals between employers, occupational health providers, primary care and other mainstream services aimed at sustaining people in work who have a health condition.

5. For activity aimed at providing supportive interventions for the flow of new and repeat Incapacity Benefit claimants (90% of which aspire to work
) the piloting of the Pathways to Work programme has seen a significant reduction in the overall level of claimants in the pilot areas, along with improved employment outcomes (pilot area performance saw an average “flow off” Incapacity Benefit by 8%).  This service, which delivers a work-focused highly personalised support programme, aligns seamlessly with Jobcentre Plus advisory services- ensuring an individual’s capability to work is paramount, and includes access to training and skills diagnosis and condition management support.  This programme commenced here in Nottinghamshire in December 2007.  

Current Activity

6. Members representing both theme partnerships have already met with DWP to consider connecting the national “Health, Work and Wellbeing” strategy with local activity.  DWP responded positively to the proposal of using Nottingham as a ‘test-bed’ for key areas emerging from their planning that focus on links to health, employers and Jobcentre Plus.

7. In addition, there are two initiatives that are currently under development that link health and workplace issues within Nottingham:

· Nottingham City Primary Care Trust is in the process of recruiting a Support into Work Coordinator to build on work already tested with Jobcentre Plus aimed at delivering case work and high level support for clients with a mental health condition.  A further job-outcome focused project is in development to ‘bridge’ this activity with wider employment and training services; and (needs finishing off?)

· ONE Nottingham, supported by the PCT and the Greater Nottingham Employment & Skills Board is supporting an initiative that will raise the profile of health and work with SMEs across the area, which will include activity aimed at business engagement and work retention of employees experiencing a health related issue.

City Strategy and Further Opportunities

8. In addition to the activities highlighted above the Greater Nottingham Employment and Skills Board has already expressed the importance of developing further partnership activity aimed at complimenting the new Pathways to Work programme (delivered by Work Directions UK here in Nottinghamshire). 

9. Ahead of a finalised Local Area Agreement, (which will contain key indicators that can be cross-referenced between health and employment specifically raising employment rates and improving the employment results of community based mental health teams) and a new Working Neighbourhood Fund aimed at delivering the LAA outcomes- it is an opportune time to plan joint activity on a more formal basis.

10.  Building on the current activity and strengthening the cross-partnership approach through a joint-working arrangement will allow partners to plan further activities aimed at complementing Pathways to Work and mainstream activity; and furthermore to address gaps in services for this priority group within the overall City Strategy planning.

Key Recommendations for Employment and Skills Board

11. It is recommended that Board members endorse a new cross-themed Employment and Health Working Group, aimed at developing, influencing and monitoring activity focused at in-work early engagement in order to retain employment and complementing current activity aimed at getting people out of work due to a health condition back in and to sustain employment. 

12. It is proposed that the working group will consist of a core membership of:

· Nottingham Primary Care Trust (Chair)

· Greater Nottingham Partnership

· Jobcentre Plus

· ONE Nottingham Business Broker

· Nottingham City Council- Occupation Health/Mental Health Management

· Mental Health Care Trust

· Nottinghamshire Probation Service

· Appropriate representation from the voluntary sector

13. The working group would establish a work plan and report jointly to the Nottingham City Health Partnership and Greater Nottingham Employment & Skills Board (via the Executive Group) and would seek, via ONE Nottingham, to engage with both the Department of Health and Department for Work and Pensions nationally to inform ongoing health and work activity.

14. Terms of reference would reflect the need to ensure that current governance arrangements are respected, specifically concerning decision making and commissioning.  It is expected representation will be widened as and when appropriate to include provider delivery and review.
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