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1. 
Purpose

1.1
This paper provides the Employment & Skills Board with an update on the progress of the Train to Gain (TtG) programme, specifically the brokerage element. It informs the Board of the scope, organisation and performance of the service. It briefly outlines other services that compliment the brokerage service.
2. 
Scope & Organisation

2.1
The TtG service was introduced in 2006 to provide impartial, independent advice on training to business across England. TtG gives access to Skills Brokers who carry out a needs analysis of training within a business and help assess what skills a business has and will need in the future. 
2.2
In the East Midlands, EMB provide of the brokerage service. In addition, the brokerage service is the mechanism through which the Leadership and Management Grant and Skills Pledge are delivered to employers.
2.3
The Nottinghamshire Team consists of a team leader, five brokers and four independent who work across the following geographic areas:

· City/Rushcliffe/Gedling/Broxtowe
· Ashfield & Mansfield
· Bassetlaw
· Newark & Sherwood

Six brokers have achieved both the Skills Broker Standard and the NVQ 4 in Business Advice, with the others holding temporary licenses whilst they work towards completion.
3. 
Performance 2006 - 2008
3.1
EMB’s contract with the Learning and Skills Council runs across the financial year and is measured by the number of employer engagements in priority sector secured across seven parcels. Five of the parcels are geographic, of which Nottinghamshire is one, and are focussed on employers with between 5 and 250 employees. The remaining two parcels target larger non public sector employers with between 250-1000 (parcel 6) and Public sector employers and employers with over 1000 employee’s (parcel 7) respectively. Performance against the Nottinghamshire parcel represents actual delivery, but in Parcels 6 & 7 is based on a proportion of the regional picture.
3.2
The contract with EMB commenced delivery in June 2006 and forecast approximately 472 engagements, performance through to the end of March 2007 was 461 (see table 1) or 98% of the expected delivery. During the current year the contract forecasts 1205 engagements across Nottinghamshire, at the end of November performance was 951 or 79% of expected delivery. 
	Parcel/Sector
	2006/7
	2007/8

	All sectors less than 250
	Target
	Actual
	Target
	Actual

	Construction
	36
	51
	72
	46

	Health & Social Care
	36
	39
	71
	107

	Engineering
	36
	24
	71
	43

	Retail
	18
	20
	35
	64

	Logistics
	18
	3
	35
	15

	Hospitality
	18
	19
	35
	24

	Food & Drink Manufacture
	18
	0
	35
	16

	Voluntary & Community Sector
	23
	26
	50
	36

	Local Priorities

Less than 250

Between 250-1000
	117

57
	134

41
	344

135
	371

29

	Parcel 6

Between 250-1000 

(non-public sector)
	57
	63
	176
	51

	Parcel 7

Public Sector 

More than1000
	20

18
	39

2
	61

85
	75
74

	Totals
	472
	461
	1205
	951


Table 1: Nottinghamshire brokerage engagements by parcel and sector
3.3
The contract assumes a 30% conversion to Level 2 starts in provision but this is not a contract condition. Performance on conversion to Level 2 starts has been disappointing at around 9% and an improvement action plan has been agreed and is being implemented – including the appointment of an account manager responsible for the 30% target.

4.
Leadership & Management

4.1
The Learning & Skills Council and EMDA are funding Leadership & Management training in the East Midlands for companies with 2 to 4999 employees. Funding is available for team leaders, junior, middle and senior managers and is on a 50% cash matched basis for the direct cost of the training or personal development activity. All learning must be linked to business objectives but does not have to be a formal qualification. At December 2007 just over 50% of Nottinghamshire’s allocation had been committed
5.
Skills Pledge

5.1
The Skills Pledge is a commitment by the leader of any organisation with a workforce based in England that will take whatever action is necessary to increase the skills of their current and future workforce to achieve the Leitch ambitions. It provides a three year opportunity for employers to demonstrate that they will do more on a voluntary basis to ensure that no one in their workforce lacks basic skills and or a minimum of a full Level 2 qualification.

5.2 It is intended to lead to a rapid increase in the numbers of skilled and qualified adults in the workplace. Across the East Midlands, a target for employers signing the Pledge that employ 51% of the regions workforce by March 2010 has been agreed. As at December 2007, 19 Skills Pledges had been signed across Nottinghamshire. The expectations is that if by 2010 sufficient progress is not made against targets, the government will legislate to require employers to train.
6.  Recommendation

6.1     The Board is asked to note the content of this report and comment upon what actions it feels that the partnership can undertake to add value to the Train to Gain brokerage and overall performance in Greater Nottingham.
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