Greater Nottingham Employment & Skills Board: Paper 040108


Role of the Greater Nottingham

Employment & Skills Board Chair

Background

1. The Employment & Skills Board was formed four years ago as a response to the changing nature of skills, employment and funding. The rationale was to bring together funders, providers (both statutory and voluntary), public services and the private sector. The Board would then provide a “voice” for education and training post 16 and a mechanism for directing funds and resources to areas agreed as priorities. It would help better link funders, providers and businesses with the prospective learners. In forming the Employment & Skills Board partners expressed a strong view that the Board should be neutral of statutory agencies and vested within the structures of GNP.
2. The Nottingham model has also been supported by emda who have sought to introduce similar structure across other sub-regions in the East Midlands.

3. Our current Chair Patrick Nelson has been in post and has maintained his commitment since he was employed at Capital One and then Notts County Football Club. He has been extremely supportive of the work of the Board and has supported the executive in producing the City Strategy.  During Patrick’s tenure as Chair, the Board has also developed and implemented the Making the Connection Programme and responded to recommendations made in the Leitch Review of Skills and the regional Employment, Skills and Productivity Plan.
Current Developments

4. The City Council and partners are currently considering the establishment of an Economic Development Company EDC (encouraged by the Department for Communities and Local Government). This will have an effect on the governance arrangements of partnerships, including both GNP and the Employment & Skills Board. It is expected that consultant recommendations on a future EDC will be made in the next few months or so (for consultation with partners) and we should resist changes that may create further difficulties.
5. The Board must continue to be an advocate for change and help facilitate improved delivery across the conurbation.  It is currently actively engaged in the formation of detail within the new Local Area Agreement, and the finalisation of a commissioning programme for employment and skills activity, in response to this framework. The Employment & Skills Board and its partners must also ensure a continued input into the future City Strategy (the Board has just recently overseen the commissioning of the first City Strategy prospectus- utilising a combination of sub-regional and local discretionary funding) and the replacement of the Neighbourhood Renewal Fund, (with the Working Neighbourhoods Fund) which has a greater emphasis on economic development and employment.
Role of the Chair
6. During a period of unprecedented change the Employment & Skills Board needs to act as a powerful advocate for change in mainstream thinking and delivery, on a sub-regional and local level.  Across the LSP area it is vital that the Board is effective at facilitating debate with other theme partnerships and influencing the long term vision, community strategy for the City and local area agreement. Alongside this the Board must continue to champion its role regionally and nationally – as an example of good practice but also as the consortium for the City Strategy. 
7. To help enable One Nottingham engage in this debate it is useful to have either the Employment & Skills Board Chair or a private sector/Employment & Skills Board representative attending the One Nottingham Board.   In turn, it is vital that ONE Nottingham is directly represented at the Employment and Skills Board and plays an active engagement in the development of Board business.
8. The Chair therefore needs to demonstrate strong leadership skills, provide effective challenge, be independent (The recent Peer Review of ONE Nottingham gave strong endorsement to the concept of Independent Chairs – bringing new thinking and challenge to the partnership) and promote a strong ethos of performance management. 

 
Options and Recommendation on Succession
9. The issues described in this paper have prompted the Board to review the role of the Chair.  This comes with the full endorsement of the current Chair- Patrick Nelson. Board members are invited to consider two options in respect of the role:

· that Board members are content with the current arrangements for the Chair; or

· that the Board considers the increased commitment needed to represent the Employment & Skills Board within the ONE Nottingham Partnership (specifically Board membership and leading the Employment and Skills LAA delivery)- and implements a timescale for ‘renewing’ the role, with Patrick Nelson’s full support.  In doing so board members are invited to consider the level of time needed for the role and to what extent (if any) the role should be financially rewarded, and the impact this may have on the Chair’s capacity to remain independent.
10. For both options it is recommended that the Board formally establishes a Succession Arrangement that will bring clarity on the process for review, length of tenure and renewal of the role of Chair in the future.  This would be presented to the Employment & Skills Board at a future Board meeting.
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