GNP  Leisure Culture and Tourism Strategy Action Team

Minutes of Meeting held Experience Nottingham, Galleries of Justice, Nottingham

On Tuesday 2 September 2003 at 10.00 am

Present:

Jill Cartwright, Experience Nottingham; Julie Mather, Learning and Skills Council; Ron Glen, Experience Nottingham; Malcolm Wood, Nottingham City Council; Peter Armstrong, Notts Tourism and Leisure Forum;

In Attendance:

Sarah Hill, Greater Nottingham Partnership/European Team; Sheila Ward, Experience Nottingham

Apologies:

Tim Challans, Nottinghamshire County Council; Geoff Huckstep, Nottingham Ice Arena; John Connelly, Nottingham City Council; Shona Powell, Lakeside Arts Centre; Serena Lindsay, Nottingham City Council; Stephanie Sirr, Nottingham Playhouse; Colin Mercer, Nottingham Trent University; Brian Ashley representing Michael Williams, Nottingham City Council;

1.
Jill C agreed to chair the meeting in the absence of Tim C.  

2.
Apologies were read out.

3. The minutes the last meeting held on 20 May 2003 at Profile Nottingham were agreed.

4.
Matters arising from last minutes. Julie M pointed out that what had actually been said was that work on the implementation of the People and Skills Action Plan had come to a stop – not the SAT itself.  She would be having a funding meeting on 16 September 2003 to discuss funding for this year and next year.

There had been a request from Jim Taylor to talk about the Old Market Square Project but this had been turned down due to lack of time at this meeting.

Jill C said that information between the SAT and NDE regarding the Riverside proposals appeared to be flowing without any problem.

Julie M asked for feedback from the seminar which took place in June.  Jill C said that  those that had attended had found it useful but there had been a struggle to get people to attend.

Sarah H said that it was hoped to put information from the SAT on the website so it was available for anyone download and read.  Sheila W to pass on relevant information to Sarah H.  ACTION: Sarah H, Sheila W 

5. Sarah H told the meeting there was a need to get the business plan ready by the end of October and the GNP needed to have first draft ready by 1 October.  It had been agreed that the 3 projects for 2003/04 would be DMO, DMS and a consultancy study for Business Tourism.  Jill C, Tim C and Sarah H had held a meeting to see which reserve projects from this year could be carried over to next year.

Ron G told the meeting that Locum were preparing a report on how to improve business tourism, which should be completed at the end of September/middle of October.  The question of a Conference Sales Manager was raised and Ron G said it would need John H’s input and a decision as to whether the post would be based in Nottingham or in the field.  The post would be funded from within the DMO but the money would need to be spent by 31 March 2004. (Sheila can you check this will Jill – I’m not sure I understood this from what was said)
Sarah H handed out a table listing TLC SAT commitments/future allocations (copy attached).

Jill C updated the meeting on DMS and DMO.

Agreement had been reached with EMDA, Visit Heart of England and Marketing Birmingham (again – can you check this with Jill?) to develop a hub and spoke DMS.  This involves linking up with other, more advanced, areas who would pass on their knowledge and expertise.  Nottingham’s best choice would be Birmingham, rather than Lincolnshire.  It would need to be started this financial year but a big chunk of money would be needed to buy in expertise and there would need to be a commitment from the district councils for the DMS.

Jill C said that there had been a need to spend £10,000 for the DMO on capital equipment for Experience Nottingham – new PCs and telephone system.  The remaining £20,000 would be going into initial stages of branding to help develop the image of the city as a destination.  This ties in with Core Cities and also GNBA trying to get private funding on board.  Experian and Capital One have agreed to support the project.  John H will be closely involved with the project.  It is hoped to do a brief presentation at the beginning of October and if anyone was interested in being involved as no steering group has yet been set up, speak to Jill C.  The £20,000 would cover the immediate groundwork.

John H had agreed to produce a proposed business plan but apologised that it was not ready.  However, he did feel that there was a need for Nottingham to be different to the other cities who had been, or were being, branded in order to stand out.

Next year’s projects were discussed and Malcolm W expressed an interest in the Old Market Square project as he was involved in the assessment of the plans.  (Copies of the schedules are attached)

Events and Festivals Infrastructure – Employment of a person, based within Experience Nottingham to co-ordinate festivals and events county-wide. Peter A expressed his concern that the post would be mainly administration rather than promotion as it needs someone to be pro-active and develop events within the City and County and with private industry  and someone with the authority to change events if necessary and make decisions. Jill C asked Peter A if he would be prepared to work with Shona P on this activity and he agreed to meet her. Sarah H said the deadline was 2 weeks. ACTION Peter A, Shona P.

Set up and development of SMEs within the cultural sector – It was unclear as to where this would be based and whether it would cover the County as well and Sarah H said that rather than set up a specific post, which could duplicate other activity, there might be an opportunity to contribute to a new SME loan fund that the Competitiveness SAT was considering, if people felt that this would be an appropriate form of support for the sector. There was some support for this approach, particularly if it focused more on the development, rather than start-up, of cultural industries SMEs. Ron G said it was necessary to link to other groups.  Julie M suggested finding out more about Business Link’s intentions.

Implementation of the Tourism, Culture, Leisure and  Hospitality Skills Action Plan for Nottinghamshire – Julie M said she had been out to canvass employers’ views, throughout the County, on what is needed in terms of skills to make the objectives more attractive – responses included a proper wage, career structure and a need to change the perception of working in the industry.  There was a need to get together with the employers’ groups to co-ordinate activities but funding would be a problem.  It was hoped to set up an employers’ group this year but no-one has funds this year to guarantee someone is in place to deliver the action plan over the next 2 years.  Jill C asked if there would be any funding available through ERDF and Sarah H said no.  Julie M said they were planning to apply to North Derbyshire and North Nottinghamshire SSP for funding.  Julie M said she had a meeting planned for 16 September with prospective funding partners to go through the action plan and try to secure funding for the current financial year.

The New Art Exchange -  A partnership between EMACA and Apna Arts and they were looking for total grants of nearly £3m but had also approached Arts Council England whose decision was due in January 2004.   Jill C asked whether it could be incorporated into the Contemporary Arts Centre and Sarah H said it was specifically for ethnic arts.  Malcolm W queried whether it  had the capacity to go forward Sarah H said the TLC SAT did not have the funds to support the project but suggested that the role of the TLC SAT was to make recommendations on this and the other capital proposals to the Physical Regeneration SAT, who do have a sufficient budget to support perhaps one of them.  Jill C asked if they could do a presentation to the TLC SAT.  Peter A queried whether it was right to be promoting 2 arts centres.

Contemporary Art Gallery – The SAT had provided a small ERDF grant to carry out a feasibility study to submit an Expression of Interest to the Arts Council England whose decision would be given in February 2004.  They were still looking into using the site on Garner’s  Hill which would provide a minimum of 600 sq metres of floor space.  The ERDF funding was anticipated to be about £2m but it was doubtful whether this amount could be found. Consequently it may be that the Contemporary Art Gallery would make an approach for GNP funding, which might be around £1m.
PreSet Performing Artists Space Development – Partnership between Dance 4 and Reckless Sleepers Theatre Company to develop space in the Hockley area.  Application has been made to Arts Council England and a decision was expected February 2004.  They are looking to develop a ‘production’ space rather than a ‘performance’ space.  They would be looking for £750,000.
Old Market Square – The design competition was in the process of being launched with an aim of completely revamping the area and making it more accessible.  It was anticipated the whole scheme would cost between  £6-10m with £1m from City Council, £1m developer contribution (Broadmarsh development), £2m from the Local Transport Plan, £0.5m from private sponsorship from businesses around the Square, £1-2m from ERDF and £1m from GNP.

It was agreed to invite all 4 potential bids to present at the next two meetings.  It was suggested that the New Arts Exchange be in the first of these, since their request for funding was more likely to come from 2004/05 than the others.

ACTION: Sheila W and ???
A discussion followed on the relative merits of the 4 schemes. Julie M said that she thought the Contemporary Arts Centre and Old Market Square where the most important. Peter A suggested a sub-committee to discuss and visit, where appropriate, the proposed sites.

6. The meeting was told it would be helpful to have some capital projects in reserve just in case there was an underspend.

7. This had been dealt with above.

8. Peter A said that the Galleries had found some joint funding with ERDF to move forward some of their projects to develop experiences.

9. The date by which comments had to be in was 10 September and it was stressed that it was important for everyone to forward their views in order to get the voice of Nottingham/shire heard.  Ron G expressed concerns that the implementation of the  recommendations had not been thought out properly or how the whole process would be managed and that the section on Business Tourism was especially weak.  It was agreed to submit the views of the TLC SAT collectively through Sarah H.  ACTION: All, Sarah H. 
10. Ron G said the possibility of a new conference/convention centre was still being discussed and Jill C said that most of the core cities had such a building.  Malcolm W had said the suggestion of extending the Royal Centre was under consideration.
The Riverside development was still ongoing.  Jill C said the report had been completed and was in the process of being presented to the different parties and this was being led by Nottingham Regeneration.  It would be presented to the main Experience Nottingham Board with Neil Horsley presenting to NDE.
Voluntary/community sector representation was discussed and it was agreed that there was sufficient representation currently in the TLC SAT but if necessary other bodies could be invited onto it.

11.Dates for the meeting for the remainder of 2003 were as follows:

Monday 20 October

10.00 am
Experience Nottingham

Wednesday 19 November
11.00 am
Experience Nottingham (preceded by 

Profiling Strategic Advisory Group Meeting at 9.00am)

Tuesday 9 December

11.30 am
Volunteer host for a pre-Christmas social





Meeting required

The meeting closed at 12 noon

GNP SAT/Minutes 02-09-03


