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	Item

1. Welcome and introductions
Paul Elliott welcomed everyone to the first TLC SAT meeting of 2007. Those present then introduced themselves.
2. Apologies
As above.

3. Declarations of interest
Paul Elliott reminded everyone that this was a mandatory item and that any declarations of interest should be given on an item by item basis.

4. Minutes of the previous meeting and matters arising
The minutes of the last meeting were read and approved.
Shona Powell pointed out that Vanessa Rawlings-Jackson was the Chief Executive of Cultivate and not Create, as had been stated in the minutes under item 4.
Following the TLC SAT’s decision to the reject the Trent Bridge Ground Covers project application from Nottinghamshire County Cricket Club at its last meeting, this matter had also been discussed by the GNP Board. The Board had concurred with the SAT that it was inappropriate for the GNP to provide Single Programme funding for the purchase of ground covers. However, they had recognised the importance of Trent Bridge to the local economy and had asked the GNP’s officers to investigate alternative means of supporting the redevelopment of the ground.
5. Presentation on the creative industries framework
Simon Green of Nottingham City Council gave a presentation on the progress of the draft Nottingham Creative Industries Growth Sector Plan for 2007-10.

The development of the plan was being led by Nottingham City Council with the support of various other creative industry development bodies. An initial workshop had been held to develop the core themes within the plan with further discussions to follow. It was intended that a draft framework would be produced by the end of March, with further discussions taking place with partners before the final plan is produced.
The creative industries were one of five key growth sectors that had been identified by Nottingham City Council. There were currently 2,210 creative industry firms within Greater Nottingham, with this number growing at around 10% annually. The vast majority of companies were SMEs employing less than 10 people, with these largely being concentrated within the city centre.

It was agreed that further updates on progress would be given to the SAT at future meetings meeting when the draft plan was produced.

6. Presentation on the Big Track Project
Keith Morgan of Nottingham City Council gave a presentation on the Big Track project, which would be managed by British Waterways.
The aim of the project was to undertake a programme of improvements to the existing Big Track walking and cycling route that ran along the River Trent. This would include improved signage, surfacing and publicity to improve usage. An application had been submitted to the Physical Regeneration SAT and further support was sought from the Tourism, Leisure and Culture SAT. 

The group recognised the importance of the project and fully supported the proposed programme of improvements. It was agreed that Paul Elliot would write a letter of support on behalf of the SAT.

7. Bestwood Winding Engine House project
Nic Broomhead and Linda Hardy of Nottinghamshire County Council gave a presentation on their plans for the restoration of the Bestwood Winding Engine House and Dynamo House. A copy of their presentation is attached with these minutes.
A gross project budget of £1.9m was being assembled in order to transform these buildings into a new visitor attraction within the Bestwood Country Park. The winding engine was the last surviving example of its kind within the country and the building was a scheduled ancient monument and a Grade II* listed building. The project aimed to restore the Winding Engine House and would include the development of a new visitor “ride” through the installation of a glass lift that would enable visitors to view the winding engine while also providing an accompanying audio commentary. The Dynamo House would also be converted to provide new visitor, education and community facilities, and would provide a new base for the Bestwood Country Park Rangers. Ongoing revenue support would be provided by both Nottinghamshire County Council and Gedling Borough Council to meet the operational costs of the attraction.
A £295,000 capital shortfall for the project currently existed and the applicants were seeking to fill this gap by seeking funding from the GNP. It was expected that the project would be complete by the summer of 2009.
Mike Durban had previously circulated the project outline to the GNP’s Strategic Development Manager at emda for comment and reported that both emda and East Midlands Tourism had given positive feedback on this.

Considerable discussion then took place. It was felt that the tourism opportunities and marketing budget were somewhat underplayed, though the reasons for this were acknowledged in that many millennium funded visitor attraction projects had contained within them over ambitious targets for visitor numbers and associated income streams. John Heeley suggested worst and best case scenarios might enable this tension to be resolved.
Following these discussions it was agreed that the project should be endorsed. The group agreed to provide the requested £295,000 of capital and asked that the applicant re-examine the proposed timescales for the project to see if the funding would be better profiled over two rather than three financial years. The group also felt that the marketing budget was insufficient and that further attention ought to be give to developing and exploiting tourism related income streams.
8. Update on current and future TLC SAT projects
Mike Durban tabled a paper summarising the group’s 2006/07 and 2007/08 project commitments.

Overall, the SAT’s 2006/07 projects were largely performing according to profile. However, there were some concerns over the current lack of spend for the New Art Exchange. Mike Durban was intending to meet with Seetal Kumari, the project’s Capital Director, to discuss this within the next few weeks.

Following the SAT’s endorsement of the Event Welcoming Support, Nottingham Event Bidding and Hosting, Nottinghamshire STARS Awards 2007 and Shire Hall projects at its last meeting, Mike Durban had asked the project owners to work up full applications for each of these. The applications were currently at various stages of development and would be forwarded to the emda Shared Resource Centre for technical appraisal when complete. Mike Durban would report back on their progress at the next meeting.
At the present time, the SAT had approximately £43,000 of unallocated capital remaining within its 2006/07 budget.

9. Items for future meetings

Vanessa Rawlings-Jackson had offered to present on the work of Cultivate at the next meeting.

Mike Durban was asked to invite Ekua Bayunu, the new Chief Executive of the New Art Exchange, to come and speak to the group on her vision for the New Art Exchange at the next meeting.
10. Any other business

Peter Milton informed the group that that Nottingham City Council was currently planning to organise a new Robin Hood exhibition at Nottingham Castle, based on the BBC series. It was intended that this would run over an extended period from September 2007 to Easter 2008 and would coincide with the screening of the second series of the programme, which had recently been commissioned by the BBC. The exhibition would feature the props, actors and other materials associated with the series. The total anticipated costs of the exhibition were estimated to be in the region of £140,000, 50% of which would be met by Nottingham City Council. Additional funding would therefore be required from other sources and Peter Milton would be approaching the GNP and other potential funders in due course.
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Date of next meeting:
10:00am on Wednesday, 14 March 2007
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