GNP Leisure Culture and Tourism Strategy Action Team
Minutes of the Meeting held at Experience Nottingham

On Wednesday 10th March 2004 at 11.00am

Present: Peter Armstrong, Galleries of Justice; Tim Challans (Chair), Nottinghamshire County Council; Stewart Cook, Learning and Skills Council; John Heeley, Experience Nottingham; Geoff Huckstep, Nottingham Ice Arena; Peter Milton, Nottingham City Council; Shona Powell, Lakeside Arts Centre; Stephanie Sirr, Nottingham Playhouse; Malcolm Wood, Nottingham City Council

In Attendance: Sarah Hill, Greater Nottingham Partnership/European Team;

Apologies:  Jackie Colquitt, Nottinghamshire Rural Community Council, 


        Serena Lindsay, Nottingham City Council

1. The Chair welcomed everyone and introduced Rachael Chamberlain, a University student who would be observing the meeting.

2. The apologies were noted.
3. No declarations of interest were made.

4. Minutes of the last meeting were agreed as a true record, there were no matters arising.
5. Funding applications

SH informed the Panel that EMDA have endorsed the Business Plan and three projects have been put forward for the SAT’s consideration.

1. JH outlined to the Panel the Experience Nottinghamshire project concerning Branding.  The closing date for the tender for the new Nottingham brand closed today.  A new Image and Branding Panel meet next week to review the tenders.  The aim is to have a light, flexible over arching Nottinghamshire identity which also integrates the rural areas of the county.  It will have 2 main strands: Nottingham as a European city and Sherwood Forest.  The new brand will be launched at the end of this year, early next year and the new Event and Branding Manager will pick up on this process once appointed.  Nottinghamshire would be the first county to achieve this on a county-wide basis. 
2. JH also outlined to the Panel the Nottingham Events and Branding Infrastructure.  Half of the job will deal with the brand alignment process and day to day usages of the brand.  The other half will be Events, positioning the destination within the Event by working proactively with the media to ensure Nottingham and Nottinghamshire are promoted.  The position has been advertised in the Guardian.  180 requests have been received for packs and an appointment will be made as soon as possible.

 SP pointed out that the post needs to work closely with the new Festival post    

 being funded by the EMDA and the Arts Council.

JH assured SP that the Head of Marketing would follow this through to ensure   it happens.

3. SC updated the Panel on the implementation of a Skills Action Plan.  Research has been carried out by Impact.  The second piece of work is to get employers to buy-in.  An Employer Steering Group has been set up which has agreed a 6 point plan including recruitment, skills, ambassador scheme, award scheme.  The plan needs to be implemented across Nottingham and there is a requirement for a co-ordinator across Nottingham to help deliver the plan, for which GNP funding was sought.  The Skills Council and County council have agreed to fund the position over the next two years with employers contributing to show commitment. The Panel agreed to endorse as they agreed that the position would become self-financing once the training and skills had been identified to match employers needs.  Finding a common thread would ensure that employers would pay.

The Panel agreed to support all three projects.

6. Sports tourism research/Squash championships

SH told the Panel that 10,000 would be allocated to the British Squash Championships split between 5,000 marketing and 5,000 research.   It was proposed to give 5,000 back to EMDA for the research.  EMDA are proposing to do a regional study of sports tourism covering 6 events – 5 of which are in Nottingham.  SH suggested the Panel could benefit from the research.
JH – only reservation is that the Panel stay closely involved.

GH – good opportunity, example synchronized skating – will bring 6,000 people to Nottingham.

The Panel agreed to the proposal.
7. Rural Action Zone

SH informed the Panel that the Rural Action Group commissioned work on the feasibility of having a Rural Action Zone for Nottingham.  The cost of the zone would come from the SAT budgets.  The report has been put before the GNP Board who are asking for the views of each of the SAT’s.  The Panel need to consider the following three things

· Would there be a need for a rural champion.

· Review priorities for the TLC SAT, to incorporate an objective to “promote the development of local tourism and recreational use of the countryside.
· Incorporating 3 tourism projects focusing on aspects of rural tourism (outlines supplied) within our workplan.
The Panel reviewed the details provided and agreed there was a lot of replication of projects currently being carried out.    SH agreed to report back to the GNP Board that the Panel are sympathetic and supportive and there are ways they can support the projects and would suggest they talk to Agencies already undertaking the work. In terms of a Rural Champion it was agreed that, with representation from the Rural Community Council and the County Council, the interests of the rural community could be considered.
8. AOB

PM brought to the Panel’s attention the Urban Cultural Programme Initiative.  A joint bid is being made by the cities of Nottingham/Leicester and Derby to bid for the Cultural Diversity Festivals for 2006/2007.  PM made the Panel aware that the City could make a separate bid on a different theme but the Panel agreed not to do so given the short timescales.

SH brought to the Panel’s attention the launch of the You Are a Work of Art Project which combines bioscience with art.  The event is for 2006 and intends to advertise images around the city in the lead up to the event.  BMI Baby are involved and have offered to advertise on the tail fins of their planes.  GNP are being approached for funds.  The Panel agreed that it was a good idea in principle but they would like to see a range of artists involved and the profile of the event raised.  SH agreed to feed this back to the organiser.

SS raised the subject of the Market Square Development Plans and asked the Panel to look at the six designs.  SS is a member of the Evaluation Panel and they would value the Panel’s feedback.

9. Date of next meeting:
Wednesday, 14 April 2004 at 9.00am

Venue for next meeting:
Experience Nottingham, Shire Hall

