GNP Leisure Culture and Tourism Strategy Action Team

Minutes of Meeting held at Galleries of Justice, Nottingham

On Wednesday 11th February 2004 at 9.00 am

Present: Peter Armstrong, Galleries of Justice, Tim Challans (Chair), Nottingham County Council, Jackie Colquitt, Nottinghamshire Rural Community Council, John Heeley Experience Nottingham; Geoff Huckstep, Nottingham Ice Arena, Serena Lindsay, Nottingham City Council, Peter Milton, Nottingham City Council, Malcolm Wood, Nottingham City Council, 
In Attendance: Sarah Hill, Greater Nottingham Partnership/European Team; 
Apologies:
Stewart Cook, Learning and Skills Council, Shona Powell, Lakeside Arts Centre, Stephanie Sirr, Nottingham Playhouse
1.
The Chair welcomed everyone to the meeting and introduced Liz Robertson from EMDA.

2.
The apologies were noted.
3.
No declarations of interest were made.
4.
Minutes of the last meeting were agreed as a true record.
5.
Matters arising from the last minutes:-

JH updated the panel on a meeting he had attended with the City Council in regard to the Squash Championships.   He advised that an action plan to define respective roles and responsibilities with press and PR had been discussed.  The new Head of Marketing would now be overseeing this action plan.  JH also informed the panel that it was unlikely that ‘Nottingham’ would be included in the actual title of the event.


SH reported to the Panel that the Broadway Media Centre bid has been endorsed by both the GNP board and Government Office after sourcing all the relevant figures.
6.
Liz Robertson, EMDA Presentation
Liz Robertson, EMDA’s Tourism Manager, on secondment from Visit Britain for 9 months, presented to the panel.  
LR informed the Panel that EMDA are striving to set up an East Midlands Tourism unit and have now appointed a new Chairman, Steve Brown.  They are soon to appoint an Interim Chief Executive and hope to have the first Board meeting by March.

They are looking at having five working DMP’s by 1st April 2004.  
LR informed the Panel that Locum has finished the action plan and this report will be with EMDA at the end of the month.
PA expressed concern about the interim nature of the appointment and the fact that 2004/5 would be a transition year. 
LR explained to the Panel that a transition year would not hold up or delay any funding.  It was a year for planning and putting down foundations.
TC thanked LR for attending the meeting and invited her back for regular updates.

7.
Serena Lindsay, Creative Industry Structure Presentation

SL updated the panel on the creative industry initiative.  SL stressed that the report hadn’t been completed yet due to several factors including;-

A paper was finished in June 2003 but held back on Barry Horne’s recommendation and was decided to be used as an internal council document.

An action plan is currently being re-written.

Also, the Economic Development Team within the council is being reviewed.

The document should be available for either the March or April’s GNP SAT meeting.


Action:  SL to advise TC when this document will be available.
8.
Business Tourism Study Update


JH updated the panel on the Business Tourism study.  This would be the basis on 
which a proactive conference promotions sales approach would be developed by 
Experience Nottingham.


Action:  TC asked JH to report on the progress of this at a later date.

9.
Funding Applications
SH informed the panel that due to heavy work commitments by JH a new deadline for funding applications had been agreed of 17 February.  The bids would be discussed at the next SAT meeting, 10th March 2004.
10.
AOB

SH informed the panel that the GNP had been approached by the Radcliffe-on-Trent cricket ground for funding to extend their pavilion and improve its amenities.  The panel agreed that this was not strategic and therefore could not be recommended by the SAT.   
PM announced to the panel that an exclusive European booking had been secured for the Pre-Raphaelites Exhibition in July and August 2005.  The exhibition would cost £130k to put on and needs to attract at least 45,000 paying visitors to cover costs (assuming ticket prices of £5-£6).  PM informed the panel that he would be arranging meetings with several panel members to discuss action plans for raising Nottingham’s profile for during this exhibition.  The City is trying to schedule a major ‘blockbuster’ exhibition each year and for the following year, they were 95% sure of having secured a BritArt exhibition.
PM also advised that £149k had been secured from EMDA for the redevelopment of catering facilities at Newstead Abbey.

Date of Next meeting:     Wednesday 10th March 2004 at 11.00 am
Venue for next meeting:  Experience Nottingham, Galleries of Justice
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