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1. Welcome and introductions
Mike Durban welcomed everyone to the meeting. As Mike had been unable to find a replacement chair for the group following Paul Elliott’s resignation, it was agreed that he should temporarily chair the meeting.

2. Apologies
As above.
3. Declarations of interest
As the group was considering project proposals submitted in response to the recent TLC SAT Invitation to Apply for Grant Funding round, the following declarations of interest were made:

John Heeley: City Map Promoting the City Leisure Offer
Peter Milton: Arts/Sports Development Residencies
                     CCAN Marketing and Communications Consultancy Brief
Stephanie Sirr: Creative Industries Consortium CRM System

4. Minutes of the previous meeting and matters arising
The minutes were read and approved as an accurate record of the last meeting.

As the group was considering project proposals at the current meeting, it had been decided to postpone the presentation on State Aid until a later date when there would more time available to discuss this issue.
Mike Durban had previously invited the submission of project proposals to take up the group’s remaining unallocated revenue funding. A total of 13 proposals had been received by the deadline, with seven of these being potentially eligible for funding. All of the eligible project outlines had been circulated to the group with the meeting papers.

Mike Durban had circulated the final version of the IAGF Project Outline Scoring Framework with the meeting papers and had asked SAT members to score each of the submitted proposals prior to the meeting.
Mike Durban had asked the GNP Board for nominations for a new TLC SAT chair at its last meeting. However, none had been received.

5. IAGF project outline submissions

Arts/Sports Development Residencies
The aim of the project was to develop a programme of six artists’ residencies in sports facilities across Greater Nottingham, with training for creative practitioners, new opportunities for creative businesses, and arts participation to community attendees at sports centres and sports venues.

The residencies would include skilled training in activities such as:

· Street dance

· Samba

· Stilt walking

· Carnival costume and giant puppet animation

· Performance acrobatics

· Aerial dance and performance

The residencies would encompass:

· Three workshop programmes targeting community participants (especially focusing on young people) leading to development of a stilt performance troupe and two street dance groups, all capable of contributing to celebratory performance events

· Three workshop programmes offering advanced skills in acrobatics, aerial performance and giant puppet/costume animation – targeting local artists (with a link to China Now and Chinese New Year) and developing creative businesses

· Final performance opportunities in central Nottingham (Old Market Square) to conclude the initial programme in March 2008, providing an opportunity for participants to use the skills they have developed
The applicant was seeking a total of £54,920 revenue funding with no match.

It was felt that while the proposal was well-written, there were issues over the long-term sustainability of the intended activity. It was also felt that the training that had been proposed was not very economic in scope.

It was agreed that the project should be rejected.
City Map Promoting the City Leisure Offer
The aim of the project was to produce a foldable pocket-size City visitor map to identify all leisure facilities within the City Centre. The map would highlight bars and clubs who had received the annual Best Bar None Award. It would also contain information on theatres, cinemas, other leisure outlets, restaurants, pubs, clubs, hotels and city car parks (which have also been accredited with safer car park awards). Contact information for the police, Samaritans, Drugs and Alcohol Advice services, transport routes and taxi numbers will also be provided.
The applicant was seeking a total of £15,000 revenue funding, with match funding being provided by the City Council and other private sector contributions.

It was believed that the project would overlap with literature already published by Experience Nottinghamshire. Therefore, the proposal did not constitute value for money.
It was agreed that the project should be rejected.

CCAN Marketing and Communications Consultancy Brief
The aim of the project was to commission consultants to develop a strong marketing and communications strategy for the Centre for Contemporary Arts Nottingham. This was needed to develop a corporate image for CCAN that reflected its vision and values, and to devise a launch strategy that met CCAN’s artistic programmes and resources.
The applicant was seeking a total of £20,000 revenue funding, with a further £20,000 of match being provided by CCAN. 

Concerns were raised why this activity had not already been budgeted for within CCAN’s development plans. However, it was felt that CCAN would be an important cultural asset for Nottingham and that the development of an appropriate marketing and communications strategy must be supported in order to protect the GNP’s previous investment.
It was agreed that the project should be endorsed.

Creative Industries Consortium CRM System

The aim of the project was to develop a customer relationship management system for use by a consortium of creative industry organisations. This consisted of Nottingham Playhouse, the Royal Centre, Lakeside Arts Centre and Dance 4.

The project was broken down into two phases. During phase one, the consortium would employ a project manager to oversee and coordinate the hardware tendering process and liaise with the CRM system provider prior to its installation. A bespoke training programme would also be provided to Playhouse and Royal Centre staff to train them in the use of the new system. Phase two of the project would consist of the installation of the CRM system in both the Playhouse and Royal Centre followed by further system management training.
The applicant was seeking a total of £35,000 revenue funding to undertake phase one of the project. It was intended that the applicant would also apply to the TLC SAT at a later date for capital funding to undertake phase two.

It was felt that the project was good idea and that the creation of a CRM system for these venues would help them to share customer information and maximise their economic potential.

It was agreed that the project should be endorsed.

Eagle Valley Football Project

The aim of the project was to support the development of the new Arnold Town Football Club ground and accompanying training and community engagement activity.
The applicant was seeking a total of £24,334 with no match funding.
It was felt that the project description was vague and it was unclear as to what activity would be delivered with the funding that had been requested. It was also believed that the majority of the outputs that had been profiled could not be counted. 
It was agreed that the project should be rejected.

GameCity Forwards

The project was seeking funding to help stage the 2007 GameCity festival that would be held across Nottingham in October, and to create a five-year development plan that would assist with the long-term development of GameCity. This had the ultimate aim of staging the 2012 ‘Elympics’ within Nottingham.
Funding was being specifically sought to undertake the following activity:

· GameCity website development, maintenance and content generation: £24,000

· GameCity brand development and production of materials and style guides: £6,000

· Core PR management: £20,000

· Specialist PR: £18,000

· Continued development of GameCity events: £20,000

· 5 Year GameCity development plan: £25,000
· Festival production staff: £16,000

· Marketing production: £10,000
The applicant was seeking a total of £139,000 revenue funding with match being provided by a broad range of public and private sector organisations. 

It was felt that the GameCity festival had enormous potential for Nottingham and should be supported.
It was agreed that the project should be endorsed.

Hub and Spokes

The aim of the project was to roll out a regional ‘Hub and Spokes’ programme offering business support to small and emerging creative industry SMEs into the non-objective two areas of Nottingham. These were not currently eligible under the regional programme and the project would allow complete coverage to be provided over the whole of the East Midlands.
The project would be composed of two elements:

· Surgeries composed of a mixture of 1-2-1 diagnostic interviews and/or addressing individual and sector specific needs such as governance of voluntary/not-for-profit organisations, creative and cultural business planning, arts marketing and audience development and cultural and creative sector training needs
· Seminars composed of six training sessions/seminars to be delivered by March 2007 on specialist creative and cultural sector topics of shared priority (e.g. fundraising/sponsorship from the private sector, public funding/trusts and foundations, governance of not-for-profit and volunteer organisations, duties of a company secretary of such, public profile and media relations, etc.)
The applicant was seeking £39,270 revenue funding with £1,000 of match funding being provided by Cultivate.

It was felt that it was important to support the development of creative industry businesses within Greater Nottingham and that the project should be supported.
It was agreed that the project should be endorsed.

EUTO Convention 2008

The project was seeking funding to help stage the 2008 EUTO Convention, which would be co-hosted by Nottingham and London in October 2008. This would be held in the UK for the first time.
The applicant was seeking a total of £3,000 revenue funding during the 2008-09 financial year.
It was agreed that the project should be endorsed.
6. Strategic priorities 2008-11

Mike Durban reported that he was currently in the process of writing the new GNP Sub-regional Investment Plan for the 2008-11 period. The first draft of this would be submitted to emda on 3 August, with the final draft being submitted on 14 September.
A paper outlining the group’s current strategic priorities was circulated and members were asked to feedback to Mike Durban if they felt that these needed amending for the 2008-09 financial year.
7. Update on current projects

Mike Durban circulated a paper outlining the group’s current project commitments.
Overall, project spend was proceeding largely according to profile. The New Art Exchange had now claimed all of its remaining funding, while a contract had recently been issued for the Event Welcoming Support project. It was also hoped that the technical appraisal for the Robin Hood Exhibition project would be completed shortly, allowing a contract to be issued.
The main concern still remained committing the £65,000 of unallocated revenue funding within the group’s 07-08 budget.

8. Items for future meetings

The following items were proposed:
· A presentation on State Aid

· A presentation on the Greater Nottingham Action on Tourism project

· A presentation on GameCity

9. Any other business

None.
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Date of next meeting:
10.00am on Wednesday 12 September 2007 
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