GNP Leisure Culture and Tourism Strategy Action Team

Minutes of Meeting held at Galleries of Justice, Nottingham

On Wednesday 14th January 2004 at 11.00 am

Present: Peter Armstrong, Galleries of Justice, Tim Challans (Chair), Nottingham County Council, Stewart Cook, Learning and Skills Council, John Heeley Experience Nottingham; Geoff Huckstep, Nottingham Ice Arena, Serena Lindsay, Nottingham City Council, Malcolm Wood, Nottingham City Council, Michael Williams, Nottingham City Council
In Attendance: Sarah Hill, Greater Nottingham Partnership/European Team; 
Apologies:
Jackie Colquitt, Julie Mather, Learning and Skills Council, Peter Milton, Nottingham City Council, Shona Powell, Lakeside Arts Centre, Stephanie Sirr, Nottingham Playhouse
1.
The Chair welcomed everyone to the meeting.  TC introduced Stewart Cook from Learning and Skills Council, who is representing Julie Mather for the period of her maternity leave.

2.
The apologies were noted.
3.
A declaration of interest in respect of the Visual and Arts Centre was made by MW and TC.
4.
Minutes of the last meeting were agreed.
5.
Matters arising from the last minutes;

The panel agreed that either Peter Milton or Michael Williams should attend SAT meetings.  Serena Lindsay will attend the meetings as a member.

Action:  SL to update the panel on the creative industry structure at the next SAT meeting.

Action:  SH to Invite Liz Robertson, EMDA to present to the Panel at the next SAT meeting.
TC and JH updated the panel on the progress of the DMP.  JH reported that he was submitting the business plan application to EMDA next week.

6.
Broadway Media Centre

SH reported to the Panel that the Broadway Media Centre was requesting more funds from the GNP SAT due to an escalation of their costs. 

SH stressed to the Panel that without this extra funding from the SAT this project could fail.


The panel were concerned that any extra money given to this project was already earmarked for existing projects.  SH advised that an opportunity would be coming shortly for the GNP to ask for more money to be allocated to the tourism measure which should alleviate this problem.
PA and MW expressed initial concerns that the cost increases were due to the project being under-managed.  The panel also expressed concern that the most expensive tender had been selected.

The panel agreed to recommend to the GNP to support this project, subject to their being happy that the most expensive tender had been selected, and further detail on project management arrangements. The panel also stressed that there should be no further funding for this project.  
7.
National Squash Championships

The SAT Panel have been invited to contribute to a support package to attract the British Open Squash Championships 2004.   Nottingham City Council with Experience Nottingham are already contributing £10,000 to this event, and EMDA are contributing £20,000.
The panel discussed what the monies will be spent on with regards to promotional activities.

MW asked about getting the name ‘Nottingham’ into the actual title of the event.

Panel agreed that £10,000 might be devoted to this project, earmarked for promotional and evaluation activities.  Action:  JH to prepare an application.
8.
Update of Current years GNP Projects

JH updated the panel on the Branding and Events Marketing Infrastructure projects.  Twenty thousand pounds has been allocated for spending on the Nottingham brand this financial year, with a further £100K to be allocated the following year.  Full applications to be prepared by JH.

JH also informed the panel that Gordon Mitchell, Chief Executive, Nottingham City Council has asked to be involved with this project.


Action:  JH to present to the panel on how the Business Tourism study was being taken forward.

JH also requested for some GNP funding for visual marketing at the airport for both city and county.  He requested £10,000 and it was suggested to ask the airport to match this contribution.  JH to prepare an application.
9.
Timetable for next years applications


SH informed the panel that if funding was required for 1st April then full applications would need to be submitted by 1st Feb, with recommendations to the SAT Board at the next SAT meeting on 11th February 2004.


10.
Any Other Business
JH updated the Panel on a meeting he attended on future events held in the Old Market Square in its rejuvenated shape.  
Date of Next meeting:     Wednesday 11th February at 9.00 am
Venue for next meeting:  Experience Nottingham, Galleries of Justice
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