GREATER NOTTINGHAM PARTNERSHIP

TOURISM, LEISURE & CULTURE

STRATEGY ACTION TEAM MEETING

Time:

10:00am

Date:

Wednesday, 14 March 2007
Venue:
Experience Nottinghamshire, Unit 1.1, Clarendon Park, Clumber Avenue, Nottingham, NG5 1AH

MINUTES
Present
Paul Elliott (Chair)
Wardencheck Ltd

Louise Buckley

Nottinghamshire Wildlife Trust

Tim Desmond

Galleries of Justice

Mike Durban

Greater Nottingham Partnership
John Heeley 
             Experience Nottinghamshire

Martin Ingham

National Ice Centre / Nottingham Arena

Peter Milton

Nottingham City Council

Stephanie Sirr

Nottingham Playhouse

Apologies

Penny Altham

Nottinghamshire Rural Community Council

Steve Bradley

Nottinghamshire County Council

Geoff Payne

Learning and Skills Council

Shona Powell

Lakeside Arts Centre

	Item

1. Welcome and introductions
Paul Elliott welcomed everyone to the meeting. Those present then introduced themselves.
2. Apologies
As above.

3. Declarations of interest
Paul Elliot reminded everyone that this was a standing agenda item and that any declarations should be made on an item by item basis.
4. Minutes of the previous meeting and matters arising
The minutes of the last meeting were read and approved as an accurate record.

Vanessa Rawlings-Jackson of Cultivate and Ekua Bayunu of the New Art Exchange were unable to attend the meeting as previously intended due to an Art Council England trip that had been organised to China. They had both sent their apologies and had offered to reschedule their presentations for a future SAT meeting. Mike Durban would make the necessary arrangements.
Mike Durban updated the group on Trent Bridge and possible future GNP support.

5. Project proposals 

Developing Greater Nottingham’s Tourism Infrastructure
John Heeley declared an interest in the project.

Mike Durban summarised the project proposal, which contained four main elements:

· The development of a Nottinghamshire visitor card to provide access to the sub-region’s major attractions
· The development of a new ‘in-house’ visitor literature distribution system for Nottinghamshire

· The introduction of a Nottinghamshire heritage plaque scheme to highlight the county’s historic and cultural landmarks
· The creation of a disability grant scheme aimed at accommodation operators to increase the number of properties accredited under the National Accessible Scheme
The total requested funding for the project was £100,000 capital over two financial years, with match funding also being sought from the Alliance SSP to deliver the project across the whole of the county.

There was unanimous support for the proposal. Tim Desmond and Stephanie Sirr hoped the proposed distribution system would be more cost effective than the current set up. It was also believed that the heritage plaques would have significant press and PR potential.

Following these discussions it was agreed that the project should be endorsed.

Robin Hood Exhibition
Peter Milton declared an interest in the project.

Mike Durban summarised the project proposal. The application was seeking funding to stage an exhibition at Nottingham Castle featuring the props, characters and other materials from the current BBC Robin Hood series. This would be held from September 2007 to May 2008 to coincide with the screening of the second series.
The project was seeking a total £30,000 of capital funding during the 2007-08 financial year with match funding from the City Council.

Following these discussions it was agreed that the project should be endorsed. It was suggested that economic output section of the application could also be strengthened.

6. Update on current and future projects
Mike Durban tabled a paper summarising the group’s current 2006/07 and 2007/08 project funding commitments.
Overall, the SAT’s 2006/07 approved projects were largely proceeding according to profile, and the Developing Greater Nottingham’s Tourism Infrastructure, Sideshow and GameCity projects had now been completed and claimed all of their allocated funding.

The one major concern over project spend remained the New Art Exchange. Mike Durban had met with Seetal Kumari, the project’s Capital Director, in January to discuss this matter and had been given assurances that the New Art Exchange would claim all of its profiled funding by the end of the financial year.
Applications for the SAT’s 2007/08 projects were at various stages of development, with funding for the Nottinghamshire STARS Awards 2007 project having already been approved. The 2007/08 programme was able to accommodate the two new projects discussed and endorsed under item 5 as there was approximately £40,000 of unallocated capital funding still remaining within the SAT’s budget.
Mike Durban advised the group that he would table recommendations for the group’s remaining 2007/08 projects before the GNP Board on 27 March for final approval.
7. Project scoring
Following the GNP’s annual audit by KPMG in January, it had been recommended that all of the GNP’s SATs should develop a formal scoring system when assessing project proposals in order to provide a clear trail of how their projects had been selected.
There then followed an extensive discussion on how this might be best developed and implemented. Overall, the group supported the concept of developing a project scoring framework, although there various views on how this could best be designed and used. It was also suggested that applicants should be required to present to the group on their proposals prior to the SAT making a formal decision on funding.
It was agreed that Mike Durban would develop a draft project outline scoring template and table this at the next meeting for further discussion. It was also proposed that the projects that had been endorsed under Item 5 of the meeting should be used to test the finalized scoring system.
8. Items for future meetings
It had been agreed that Vanessa Rawlings-Jackson of Cultivate and Ekua Bayunu of the New Art Exchange should be invited to present to the group at the next meeting.
9. Any other business

None.
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Date of next meeting:
10:00am on Wednesday, 16 May 2007
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