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	Item

1. Welcome and introductions
Tim Desmond welcomed everyone to the meeting. Those present then introduced themselves.
2. Apologies
As above.

3. Declarations of interest
As the SAT was assessing project proposals, it was agreed that members should declare any interests in each proposal prior to this being considered by the group and should then leave the room while this was being discussed.
4. Minutes of the previous meeting and matters arising
The minutes of the last meeting were read and approved as an accurate record.
Mike Durban reported that John Heeley had provided him with updated tourism figures for Nottinghamshire.
5. 2008-09 project proposals 
Mike Durban reported that nine bids had been submitted in response to the SAT’s Invitation to Apply for Grant Funding round totaling well-over £800,000, while the group only had £191,000 of unallocated funding remaining within its 2008-09 budget. Some difficult decisions would therefore have to be taken over which projects the SAT wished to support during the next financial year.

It was suggested that the Nottingham City Centre Visitor Signage and Nottingham International Conference & Exhibition Centre projects could potentially be transferred to the Physical Regeneration SAT for further consideration if the group felt that they worthy of support, as the PR SAT had also recently held an IAGF round and would be considering 2008-09 project proposals at its meeting on Friday. This would ease the demand on the TLC SAT’s 2008-09 capital allocation, which was significantly over-subscribed at present.
Attenborough Interpretation & Access

Louise Buckley declared an interest in the project.

It was felt that the project was worthy of support, as Attenborough Nature Centre was a key attraction within the sub-region and had not previously received any funding from the GNP. However, Mike Durban was asked to enter into further discussions with the applicant to see if the project could be expanded, as it was felt that the impact of the current proposal could be improved.

It was agreed that the project should be endorsed.

Broadway Film Festival Development

Although the group felt that the project was worthy of support, several issues were raised with the proposal. In particular, the proposed outcomes and outputs needed to be revised and there was also a question mark over the long-term sustainability of the two festivals. Clarification was also required over whether the project would supplement Broadway’s core costs, as the majority of the requested funding related to staff costs. It was felt that the SAT should primarily focus on providing support for the Opening Shots festival rather than Distant Shots. Mike Durban was therefore asked to enter into further discussions with the applicant to resolve these issues.

It was agreed that the project should be endorsed.

Creative Industries Consortium CRM System: Phase Two

The group believed that this was an important project and that they should continue to support the CRM system’s development, as funding had already been provided for Phase One. It was felt the bid had been well written, although there was a need to clarify exactly what elements were being financed in the phase two application. Mike Durban was therefore asked to enter into further discussions with the applicant to help develop the full application.
It was agreed that the project should be endorsed.

Greater Nottingham Action on Tourism: Phase 2

Penny Altham declared an interest in the project.

The group felt that the proposal did not outline an obvious development plan and that it was unclear what activity the requested funding would be used to deliver. It was also believed that there was a lack of strategic justification to continue to support the project in relation to other proposals that had been received.
It was agreed that the project should be rejected.

Newstead Treefest Events

The group felt that the project lacked strategic content, as it was essentially aimed at attracting visitors from within Nottinghamshire, while the SAT’s focus should be on developing attractions that would draw in increased numbers of visitors from outside the region to increase spend and bednights. It was also believed that the GNP would not be able to contract with the applicant due to Newstead Treefest’s current the legal status.
It was agreed that the project should be rejected.

Nottingham City Centre Visitor Signage

Peter Milton and Malcolm Wood both declared an interest in the project as they were members of Nottingham City Council. However, neither of them had been involved in its development.

The group felt that this was an important project and should be supported. However, the SAT had insufficient capital funding remaining within its 2008-09 budget to provide the amounts of funding that had been requested. It was therefore agreed that it should passed to the PR SAT for further consideration.
Further clarification was required as to whether attractions falling outside of the boundaries of the scheme would also be highlighted on the signage. The potential for the provision of electronic information should also be raised with the applicant, as this was already being offered within other cities such as Bristol.

It was agreed that the project should be referred to the PR SAT.

Nottingham Event Bidding & Development Project

The project was withdrawn, as emda had informed Mike Durban that the proposal would potentially breach State Aid regulations.
Nottingham International Conference & Exhibition Centre

The group felt that there was potential to develop a conference and exhibition centre within Nottingham, as the city currently lacked this type capacity. However, it was also believed that there were several obstacles to the proposal being viable. In particular, it was felt that good nearby hotel access needed to be provided if the conference and exhibition centre was to be a success. Concerns were also raised over whether the proposed site was suitable for a development of this nature, as supporting infrastructure needed to be developed within the area if the conference and exhibition centre was to be viable proposition.
On the basis of these discussions, it was agreed that the project should be passed to the PR SAT for further consideration. However, it was recommended that these issues should be addressed as part of any development work.

It was agreed that the project should be referred to the PR SAT.

The Tales of Robin Hood

This project prompted a lengthy discussion. It was recognised that the existing Tales of Robin Hood offer needed to be upgraded and that it was a major attraction within Nottingham. However, it was believed that the project was essentially seeking to sustain the existing attraction rather than enhancing its offer, while the SAT’s funding should be used to support new and innovative projects that would add value to existing provision. The group therefore ultimately felt that the proposal was inappropriate and should not be supported.
It was agreed that the project should be rejected.

6. Update on current projects
Mike Durban tabled a paper outlining the SAT’s current project commitments.

Overall, project spend was largely proceeding according to profile. However there were some concerns over a potential under-spend for the Bestwood Winding Engine House & Dynamo House project. This was due to a delay in the project securing its match Heritage Lottery funding, which had set is start date back by several months.
7. 2008 meeting dates
Mike Durban tabled a list of proposed 2008 SAT meeting dates.
The group agreed to hold its meetings at different venues during 2008. Offers from partners would therefore be welcome. It was also asked that the host take the minutes of the meeting if at all possible.
Experience Nottinghamshire offered to continue to host SAT meetings if alternative venues could not be found.
8. Items for future meetings 
The following items were proposed for the next meeting:

· A presentation on the Parksmart scheme

· A presentation on the CCAN artistic programme
11. Any other business

None.
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Date of next meeting:
10:00am on Wednesday 16 January 2008
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