GNP  Leisure Culture and Tourism Strategy Action Team

Minutes of Meeting held Profile Nottingham, Nottingham

On Wednesday 19 March 2003 at 9.00 am

Present:

Tim Challans, Nottinghamshire County Council; Jill Cartwright, Profile Nottingham; John Connelly, Nottingham City Council; Julie Mather, Learning and Skills Council; Peter Armstrong, Notts Tourism and Lesiure Forum; Shona Powell, Lakeside Arts Centre; Serena Lindsay, Nottingham City Council; Stephanie Sirr, Nottingham Playhouse; Len Simmonds, Conference Nottingham;

In Attendance:

Gill Harrison, Greater Nottingham Partnership; Jem Woolley, Nottingham City Council; Sheila Ward, Profile Nottingham

Apologies:

Malcolm Wood, Nottingham City Council; Colin Mercer, Nottingham Trent University; Brian Ashley representing Michael Williams, Nottingham City Council; Sophie Buckwell, EMDA; Geoff Huckstep, Nottingham Ice Arena; Guy Hilton, NHA;

1.
Tim C welcomed everyone to the meeting.  

2.
Apologies were read out.

3. Tim C introduced Neil Horsley from NDE who outlined details of the proposed Waterside Attraction, details attached

4. The minutes the last meeting held on 15 January 2003 at County Hall were agreed.

5. Matters arising from last minutes.  Gill H updated the meeting on the current status of projects submitted to GNP i.e. DMS, DMC and Business Tourism Project.  The DMC and DMS projects had been appraised and further information was awaited on the DMS.  Gill H informed the meeting that as the DMS would require funding of more than £100,000 then Profile Nottingham will have to do a presentation to a sub-committee of the GNP Board.  Gary Smerdon-White would be doing the presentation on 28 April.  EMDA also needed to agree funding.  A discussion followed on the actual funding for the Business Tourism Project which was going through the appraisal process and how much funding was actually being given and that the DMC would be taking this project forward.  Julie M asked for clarification on timescales for setting up the DMC.  Jill C said date of incorporation was set at 1 May 2003. Len S told the meeting that the adverts for the Chief Executive would be going in the press next week and he was looking at a start date of July at the earliest and probably later.  If however things did not happen then it would affect DMC and ERDF funding.
Jill C updated the meeting on the recent sub-meeting regarding other project submissions.  Sheila W to forward a copy of the letter updating GNP to all committee members.  ACTION Sheila W.

Gill H and Julie M had a meeting to discuss the Learning Skills and Employability SAT which had not yet been set up, although it was hoped this would happen by the next meeting.  Julie M to update TLC SAT on this at next meeting.  ACTION Julie M.

Serena L told the meeting that her report had been submitted to the Leisure and Culture sub committee and the and Employment and Work sub committee of the City Council and she just had a couple sections left to write.

6. John C told the meeting there was nothing specific to update on ERDF.  Gill H asked if he had any information on DMS and he replied he was waiting for information.  Jill C said that she was still waiting for research being finalised by EMDA and HETB, to  decide whether they would support individual DMS’ or a regional DMS, which would not be available until April; this was causing problems with the end of the financial year looming and not knowing whether the funding for next year would still be available.  It was hoped this would be clearer by the next meeting.  Peter A said that the bid he’d submitted for the Galleries of Justice would be resubmitted for next year as they were only £100,000 short on the £400,000 needed and he was in negotiations with a possible sponsor.

7. Any other business.  Peter A said that he was experiencing problems gaining funding for the Caves of Nottingham as EMDA were not being very forthcoming with funding for one attraction where it might provide unfair competition to another attraction in the same city.  A discussion followed on whether EMDA were just being over cautious given court cases in other parts of the country or whether Nottingham had too few attractions for it to be a problem

John C told the meeting about the Core Cities prospectus which would have some implications for most SATs.  The document was a new form of economic development strategy which the 8 core cities in England were undertaking as a joint exercise and it was scheduled to be launched in June in Newcastle.   The first draft should be available in early April and it would be sent to SAT members.  Gill H said it could be put on the GNP website so people could download it.

8. The next meeting was scheduled for Tuesday 20 May at 9.00 am at the  Nottingham Playhouse, Wellington Circus, Nottingham.

The meeting closed at 10.20 am

Presentation by Neil Horsley, NDE on the proposed Waterside Attraction.

Neil outlined the ‘Trent River Park’ concept saying that a lot more could be made of the River Trent and it was an under utilised asset which lead to missed opportunities and there was scope for a “linear riverside park” which could be used as a vehicle for:

Regeneration / development; leisure/recreation/sport amenity enhancement; improved access; tourism

Partners included: Notts County Council; Nottingham City Council; Rushcliffe Borough Council; Gedling Borough Council; Broxtowe Borough Council; Newark and Sherwood; Severn Trent Water; British Waterways; Environment Agency; Emda; Nottingham Waterside Ltd

Two studies were undertaken with consultations with partners and community workshops who would be affected by any changes:

1. Sub Regional Trent Strategy  (Led by NDE)



Which was conurbation wide - Barton-in-Fabris to Gunthorpe

2. Master Plan  (Led by Nottingham Waterside Ltd)



Which ran from Trent Bridge to Colwick Park

 The outcome of the study was that a number of small/medium businesses would need to be relocated as their premises would be demolished to make way for the ‘Trent River Park’ concept.  There was a ‘regeneration corridor’ which covered Netherfield, Sneinton,Lady Bay,Meadows, Clifton, Beeston Rylands. There would need to be a  high quality open space at the heart of the conurbation for residents/workers/visitors.  Any changes would take place over the long term.

There were 5 key themes: 

Theme 1: Regeneration
“Promoting modern employment activity benefiting local communities.”

Regeneration of Waterside Masterplan area - 4000 new homes, a business quarter, leisure uses 

Provide support and advice packages to indigenous businesses 

Enhance  the Colwick Industrial Area and bring forward other site opportunities in the river corridor providing industrial land and employment opportunities  

Intermediate Labour Market Teams - employment opportunities construction and environmental improvement projects throughout the River Corridor.

Promote and develop water–related business opportunities

Theme 2: Tourism and Cultural Industries
“Promoting hubs of water-related activity at specific locations across the River Park.  These would be a more varied range or activities and attractions than exists at present, from sailing, to public art and riverside concerts.”

Enhancing existing amenities along the river to improve their attractiveness as visitor destinations e.g. the Embankment

Develop a major leisure/tourism attraction within the Trent River Park - Study under way 
Upgrading and increasing outdoor sports and recreation facilities

Theme 3:  Environment and Accessibility
“ To make it easier to get to and along the river to the attractions throughout the River Park.  The river itself would form a key linkage between each of the activity nodes, together with a new and improved river crossings for pedestrians and cyclists and enhanced public transport services.” 

Improved access to the river, along and across the river via new footpaths, cycle ways and pedestrian bridge crossings   

Undertake environmental improvements, public art projects involving and employing local residents in enhancing the river environs

Creation of more visitor moorings and associated facilities and general improvement of the canal navigation into the city centre.

Theme 4:  Sport and Health
Indicative projects include:-

Utilising sport and sporting facilities along the river, e.g. Holme Pierrepont, as vehicles for regeneration. 

Exploring the opportunities to utilise the growth in sport, leisure and health sectors as an economic driver and job creator for residents of disadvantaged areas. 

Health related projects encouraging the use of the river for walking and cycling

Theme 5:  Creating Identity and Marketing
“Building on the unique characteristics of the area to create a coherent identify for the River Park, as a centre for recreation and sport, linking urban and rural areas and bringing the countryside into the city.”

Development of a marketing strategy for river amenities, events and activities.

Branding, signage and interpretation. Visitor interpretation materials, signage etc, to create the concept of an urban linear park. Information on access, circular walks, cyclepaths etc.

An ongoing programme of national events, festivals, concerts etc which will draw visitors to the area - enhancement of the Riverside Festival

 River Park Manager - Promotion and Co-ordination role
Funding sources included: EMDA Single  and Regional Pots; Lottery – NOF; Local Authority existing Main Programme spend; Local Transport Plan; ERDF  and ESF; Land Fill Tax and Aggregates Levy; English Partnerships; Countryside Agency; East Midlands Arts; SRB 6; Developer Contributions; British Waterways /Environment Agency
The current position was that partners have formulated a Strategy and Action Plan; a bid had been submitted to emda - £1.5 million in Year 1 followed by £3.5 mill in Year 2 and 3 and they were awaiting emda decision on Regional funding.  Should the funding not be forthcoming then “Plan B” would be put into action which is a smaller scale roll out. Work underway on Waterside Attraction Study

To summarise they believed that it was an exemplar of Sub regional working involving:

6 local authorities; public agencies; private sector; community sector

GNP endorsement 

Holistic strategy rather than ad hoc project approach

Long term strategy and delivery

Tim C asked if anyone had any questions or comments. 

Tim C said that Locum Destination Consulting had been appointed to undertake a feasibility study into a waterside attraction – they had just published a report on Nottingham and Nottinghamshire Tourism Strategy and they should ensure that there is a correlation between the two.  He also said that he’d had a meeting with the City Council about making more of the Riverside Festival and other festivals on the river i.e. Newark, it was also imperative that all interested parties keep talking and discussing matters.

Gill H asked how the DMC would fit into things and Jill C said that the project was lead by Profile Nottingham with funding from GNP and ERDF but it was not certain  how much more the DMC would be able to do in the longer term.

Len S suggested that it would be useful to look at what had happened in Little Rock,  Arkansas when they developed their river area.  The DMC bought up all the land and leased it out – the money being used to run the project; they also got the local communities involved.  

Neil H said the relevant SATs needed to get involved to ensure the right structure was in place and sufficient cooperation took place.  John C said that as the project was going to be long term project with real big wins then they needed to know what EMDA were looking for and over what timescale to deliver targets.  Peter A said it was imperative that the correct infrastructure was in place for things like transport to and from the site to ensure it could be easily reached by everyone.

Tim C asked how the SAT could support the project.  Gill H said if possible it would be best to get the whole thing funded within the Regional bid and help with forward planning as finance would come from future financial years.  Neil H said they were in early discussions with East Midlands Arts who had very little money to invest but were more than happy to give help and advice.

Tim C thanked Neil H for taking time to talk to the SAT and giving them an insight into how things stand with regard to the Waterside.
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