GNP  Leisure Culture and Tourism Strategy Action Team

Minutes of Meeting held Experience Nottingham, Galleries of Justice, Nottingham

On Monday 20 October 2003 at 10.00 am

Present: Tim Challans, Nottinghamshire County Council; Jill Cartwright, Experience Nottingham; John Heeley, Experience Nottingham; Julie Mather, Learning and Skills Council; Ron Glen, Experience Nottingham; Malcolm Wood, Nottingham City Council; Peter Milton, Nottingham City Council; Geoff Huckstep, Nottingham Ice Arena; Shona Powell, Lakeside Arts Centre; Serena Lindsay, Nottingham City Council;
In Attendance: Sarah Hill, Greater Nottingham Partnership/European Team; Sheila Ward, Experience Nottingham

Apologies: John Connelly, Nottingham City Council; Stephanie Sirr, Nottingham Playhouse; Colin Mercer, Nottingham Trent University; Peter Armstrong, Notts Tourism and Leisure Forum;
1.
Tim C welcomed everyone to the meeting and said that the first presentation would be moved up the agenda as Heather Emery had another appointment.  

2.
Apologies were read out.

3. John H told the meeting he was now in his third week as Chief Executive of Experience Nottingham and during that time he had got to know his team and undertaken some networking.  He would be unveiling more of his vision at his breakfast presentation on Wednesday 22 October.  With over 30 years experience in tourism and city management, over half as an academic at Glasgow Strathclyde Business School and the last 13 years setting up, from scratch, bodies to promote tourism in Sheffield, Coventry, Birmingham and now Nottingham.  He had considerable success in these undertakings especially in creating and developing budgets, operations, sales, partnership working etc.  John said he wanted the DMO to be up with the best in the country – in the premier league of conferencing provision which it wasn’t at the moment and over the next ten years to become a top European short break destination.  He hoped he would have the support of all the SAT members to help with his vision.
4. Malcolm W said he had an interest in the Old Market Square presentation as he was on the working party
5.
The minutes of the last meeting (held on 02 September 2003) were agreed.
6. Matters arising from last minutes. Putting information from the SAT on the website so it was available for anyone download and read was still ongoing.  Sheila W to pass on relevant information to Sarah H.  ACTION: Sarah H, Sheila W.  Julie M queried a possible newsletter and Sarah H said it would be better as part of the generic GNP newsletter rather than a specific TLC SAT one. Tim C asked how many hits would be expected and whether it was worthwhile, Sarah H said this was not the only way of getting the information out.

Sarah H next year’s business plan was available as a draft with a final version ready for the end of the month and agreed with EMDA by December.  Julie M said she was still waiting the outcome of a request for match funding and as soon as this had been received she would let Sarah H know.  ACTION: Julie M.

Serena L asked if more information was wanted on set up and development of SMEs within the cultural sector.  Sarah H said there had been too few people at the last meeting to take it forward.  Serena L said the City Council were working with Business Link on SME development and how to move on to the next stage of growth. 

Peter M said the Contemporary Arts Centre plan was submitted to the Arts Council last week and was up against several other schemes but a decision was expected in Jan/Feb.
7.
Jill C said that £10,000 from the £30,000 for the setup of the DMC for new computers and telephone systems was being invoiced as the work had now been done.  The remaining money would be put towards the city branding project with John H would be leading on.  John H said he’d had meetings with Barry Horne and there were plans to bring together stakeholders and others who might be interested in the project and it was anticipated that the re-branding of Experience Nottingham would probably follow the city branding ideas.  Jill C said she’d had some preliminary discussions with Experian and Capital One. Malcolm W said this had not yet been discussed at a political level within the Council and that he would need to speak to Jon Collins.  Tim C said there was also a need to take into account ideas from the County as well.  John H said Experience Nottingham had just joined European Tourism Cities which was a consortium of over 40 leading European cities who meet quarterly to swap and discuss ideas, intelligence and best practice; however less than 10% of those cities actually had a city brand.

Ron G said the Business Tourism report was taking shape and it was hoped to have the final report ready by the end of the month.


Jill C said that Experience Nottingham would be using Birmingham as it’s hub and spoke for the DMS and initial meetings had taken place and they were conscious that the money had to be spent this year.  Gary S-W was still involved with the project.

Sarah H said she hoped all allocated money would be spent within the time allowed but if people knew they were not going to do this then could they let her know.

8.
Sarah H had dealt with next year’s GNP Business Plan above

9.
Sarah H said there had been proposals, at regional level, to set aside ERDF money for capital projects with a regional significance including arts type projects, and this was set at £10m.  Likely candidates from Nottingham which might benefit were existing proposals: the Contemporary Arts Gallery and Old Market Square.  This cold free up pressure on our existing ERDF budget. Serena L asked if PreSet would be eligible for any funding as they seemed to be missing out.  Sarah H said they needed to find match funding for any sums.  Tim C asked if the Old Market Square was an arts project and Sarah H said it was being funded through the tourism strand of the ERDF.
10.
Tim C did not attend the launch so fedback on the Tourism Strategy itself.  There had been some resistance from some of the local authorities about where resources would be available for their areas.  It had been recognised that this now needed to be taken to a higher level politically.  Tim C has a meeting with representatives from the various district councils next week.  The joint response to the Strategy from the district councils was very similar to comments made by other sectors.  Julie M said there was a fundamental concern about implementation.  Tim C said it would be county wide with districts within the GNP region – Rushcliffe, Gedling, Broxtowe and part of Ashfield none of whom were great tourism supporters – Rushcliffe had categorically said they weren’t interested in tourism. Julie M asked what the TLC SAT could do and Tim C said we needed to agree that the whole area would need to benefit from EMDA funding.  Sarah H said she and Martin Gawith had a meeting set up with Andrew Street to discuss projects and will bring it up.  Jill C said she had to submit funding applications for North Notts elements of the DMS as they were very short on staff.

John H had attended the launch and said it was essential to agree areas with the new unit EMDA were setting up – East Midlands Tourism – and there was a need to move towards a county-wide partnership in terms of DMO best practice etc.
11.
Peter M said that Nottingham Castle had a draft conservation plan which would be published within the next couple of weeks.


Peter M said that City Council was planning a major exhibition in 2005 – the Castle had been given first refusal of an exhibition of Pre-Raphaelite paintings (mostly from American owners) from June to September.  However, it would need to be supported as it was planned to charge only £5-£6 for admission to ensure a larger audience could afford to see it.  It was thought that it would encourage between 70-90,000 people.  

Sarah H said she had a meeting with the new Support and Economic Development Manager at EMDA – Anne Thompson and would like her to speak to the group at some point in the future.

Tim C thanked Jill C for all her hard work and dedication since the inception of the committee and wished her all the best in the future.

12.
Dates for the meeting for the remainder of 2003 were as follows:

Wednesday 19 November
11.00 am
Experience Nottingham (preceded by 

Profiling Strategic Advisory Group Meeting at 9.00am)

Tuesday 9 December

11.30 am
Volunteer host for a pre-Christmas social

meeting required
The meeting closed at 12.30
Old Market Square Presentation – Heather Emery
The Old Market Square was the focal point of the City of Nottingham it had been decided that it needed modernising.  It is regarded as the largest urban space in the country and was used for a variety of purposes.  She said Birmingham and Sheffield were good role models of how to use open spaces, the Commission for Architecture and Built Environment (CABE) would be working alongside the city (in the form and an Enabler) in all aspects of the design.  Paul Swales was the project co-ordinator. Funds were now available from ERDF, EMDA, CABE, City Council and private investors.  The remit for the design was to link the Square into the current and future improvements in the area. The Square was very well used and there was a need to make sure events did not conflict. 
There was a need to get people involved at every stage of the project.  Anyone who might have an interest in designing the new square would be approached with a submission date of 11 November when a shortlist of 6 would be drawn up for more detailed designs.  The final one would be chosen next Summer with start date of 2005 and finish date of 2006.
Tim C said SAT was very supportive of the Old Market Square plan but queried how it would fit in with current work done on the tram. Heather E said the work would have to fit round what had already been accomplished.  Peter M said focus groups would be needed to look at other attractors around the city as there was no actual strategy for type of events or commercial activity. Heather E said future maintenance of the Square was part of the project and had been mentioned within the competition guidelines.
There was a need to get local residents involved and information was available on the website.  Tim C asked about how the retailers in the area were getting involved.  Heather E said they were not expected to contribute at this point but it was hoped they would become involved at some point. Malcolm W said it was essential to get the retailers involved and contributing as you could not expect the city council to fund everything. Heather E also said that they had looked at other such projects – Birmingham, Manchester and Sheffield.
Tim C asked how the SAT could help.  Heather E said they would need support as the process progresses. Tim C asked John H for his views.  John H said that there was huge potential but there was a necessity to make sure the square was used to its fullest, like some of the continental squares.  Maintenance could be a problem and Heather E said that initially staff would be on duty 24 hours a day but this would reduce.  Peter M said it would need to be well lit at night.  John H said the use of banners throughout the square could be important

Malcolm W said that John Collins was launching a new initiative which would deal with issues such as beggars, graffiti, drunks etc. as the Old Market Square was key in the changing face of the city centre. Heather E said the City Council would need to take complete ownership of the project.
New Art Exchange Presentation – David Hill, Art Reach Consultants

The project was to provide new space for EMACA (East Midlands African-Caribbean Arts) and APNA Arts so they can expand their activities – studio space, storage space for costumes for Caribbean Carnival etc, rehearsal space and exhibition space.  EMACA have been in business for about 15 years and currently share space with other companies but have very few facilities. Their current workload covers exhibitions, artist support, photography and multimedia, outreach workshops, Black History seasons and a Carnival department.  APNA Arts have been in business for about 20 years and cover a slightly different area including exhibitions, education/workshop projects, club/comedy nights, Mela/festival support, drama, music and dance events, multimedia projects.  Their venues include Galleries of Justice, pubs and clubs, shop windows etc.
With the proposed development of the New Art Exchange the project would be expected to undergo a health check process to ensure they can deliver their vision and plan.  The vision for the New Art Exchange includes: excellent facilities, quality design, celebration of Black Arts, involvement of the whole community, regional significance, new technology, and support for creative businesses.  The company will operate under limited guarantee as a registered charity; and be independent of both EMACA and Apna.
The core outputs of the project will create a total of 6 jobs which will run during the delivery of the project and it is expected that a total of 725 sq metres will be used on the Forest Field School site and 1,100 sq metres on the Gregory Boulevard site – this will consist of brownfield land and new build development.  It is also hoped that the increased use of IT will create/attract new businesses to the sites, as well at the New Art Exchange there will be 4 hot desk spaces for people/companies to use on an ad hoc basis, sole trader artists and craftspeople will rent space as well as businesses developing various aspects of Carnival.  It is also hoped that use will be made of space for 2 or more community facilities and at least 20 education and participation programmes – including 4 Apna Theatre, Black History, Diwali, making of Mas, City Academy, 8 schools, 3 Lens programmes  and artist residency.
Investment levered (Hyson Green):

Arts Council England


£2.87m

Arts Council England East Midlands
£200k + revenue (£200k)

New Deal



£1m

Heritage Lottery


£210k

Trusts




£123k

Commercial



£140k

Arts/Business



£50k

By 2010, complementary objectives of the New Art Exchange include: jobs and equality, sustainable and enterprising communities, learning opportunities, urban renaissance, improve built environment, creative industries/new media.  Through Objective 2 Strategy it is hoped it will support the development of SMEs and community enterprises specialising in arts/crafts; support the development of local events/cultural festivals and create more, improve existing infrastructure, invigorate deprived areas and make arts and events accessible to all.
The next steps are Arts Council England assessment, design team procurement, funding commitments, planning application, start on site with a completion date of 2006.

Tim C asked for any questions.  Shona P asked about working with other agencies and David H said that although the company was going through organisational development there was a commitment to maintain existing programmes as well as looking at new ways of working.
Sarah H said there had been a number of requests to the TLC SAT for funding and it was necessary to decide which on the GNP should support.  The other 2 presentations were on behalf of the Contemporary Art Gallery and PreSet.  
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